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1. Ilnanupyembie pe3yabTaThl 00y4eHHs MO JMCUMUILIAHE, COOTHECEHHbIE €
ycraHoBJgeHHbIMH B OIIOII BO uHaukaTopaMu 10CTHKEHUSI KOMITeTEH M i

1.1.

Ilepeyenb KoMneTeHIHI, GOPMHUPYEMBbIX Y4eOHOM TUCHUIIINHOM

Koa u HauMeHoBaHue KOMIETEHIUHU

Koa n HaumMeHOBaHME HHAUKATOPA JOCTHKEHUS
komnerenuun (MJIK)

OobmenpodeccuoHaJIbHAsT KOMIETEHITUsI

OIIK-3

Crnioco0OeH caMOCTOSATENLHO MPHHUMATD
000CHOBaHHBIC OPraHU3ALIOHHO-
YIpaBJIEHYECKUE PELICHHUS, OLICHUBATh UX
OTIEpAIOHHYIO U OPTaHNU3aLMOHHYIO

3¢ PEKTHBHOCTD, COLIMANBHYIO 3HAYNMOCTb,
o0ecreunBaTh UX PEATU3ALUIO B YCIOBUAX
CJIOKHOH (B TOM YHCIIE KPOCC-KYIBTYPHOH) U
JUHAMHYHOU Cpefbl

na-1

Bnameer Merogamu peanu3zaluM  yIpaBICHUYECKUX
GyHKUMH W TOpUHATHA pelleHud B 00NacTH
YIpaBICHUsT TPOAAXKaMH, OLCHWBACT 3HAYUMOCTh
OpPTraHU3allMOHHO-YIIPABIICHUECKUX  PEUICHWH |
o0ecreynBaeT HMX  pealu3alui0 B YCJOBHUSX
JMHAMUYHON MapKETUHTOBOM Cpeibl

Koa u HauMeHoBaHue KOMIIETeHIIUH

Kon u HauMeHOBaHNEe HHIMKATOPA TOCTHKEHUS
komnerenuun (MAK)

OomenpodgeccuonalbLHasi KOMIETEHIIUsI

[1K-4

CrocobeH aHaTM3UPOBATh U HAYYHO
00OCHOBBIBATH TIOJIUTHKY M OOLIYIO
CTpATEeTHIO OPTaHMU3AIMH, UCTIOIH30BaTh
COBPEMEHHBIE METO/IbI YIIPABIICHUS PUCKaAMU
U KOPIIOPAaTUBHBIMY (PUHAHCAMH IS
peleHns 3a7a4 Ha PErMOHANTBHOM,
HAIMOHAJILHOM M OTPACJIEBOM YPOBHSX

na-2

AHanmm3upyeT W OOOCHOBBIBaE€T OOIIYIO CTpPATETHIO
OpraHu3alid, CTaBsi Ledu W (OpMyNUpys 3aaadd,
CBA3aHHbIE C peaju3alyell OCHOBHBIX  3TalloB
YIpaBIeHUs MPOAAKAMHU, U HCIOJB3ysl COBPEMEHHBIE
METOJIbl ~ YyTpaBJI€HUS  pUCKaMHU B  YCIOBHSX
(YHKIIMOHMPOBAHUSI BHEUIHEH M BHYTPEHHEH Cpelbl
OpraHHA3aALNN

1.2 IlepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs M0 Y4eOHOI IUCHUILIIHHE

NHaukaTopbl J0CTHAKEHUS
KOMIIeTeHIIU i

Ilnanupyemble pe3yJbTaThl 00yUeHH S

OobumenpodgeccuoHabLHasi KOMIETEHIIUsI

OIIK-3 Cnoco0eH caMOCTOSTENbHO NPUHUMATh OOOCHOBaHHBIE OPraHW3alMOHHO-YIPABICHYECKUE
pelieHus, OLEHMBAaTh MX OINEPAlMOHHYI0O W OPraHM3alUOHHYIO0 3((eKTHBHOCTh, COLMAIBHYIO
3HaYMMOCTh, 00€CTICUNBATh UX PEATTM3AINIO B YCIOBUAX CI0XKHOM (B TOM YHCIE KPOCC-KYJIBTYPHOH) U

JMHAMUYHOU CpeJibl

WJI-1.0MK-3 3nate (3):

Birageer metonamu
peanu3anuy yrnpaBlIeHYeCKIX
(YHKIMIA 1 IPUHSATHS
penieHnii B 00acTu
yIpaBJIeHUS MPOJaKaMH,
OILIEHHMBAET 3HAYNMOCTh
OpTraHHU3aIMOHHO-
YIIPaBJICHUYECKUX PEIICHUHN 1
o0ecrneurnBaeT uxX peann3anio
B YCJIOBUSIX JUHAMUYHOU
MapKETHHTOBOU Cpefibl

-popMupoBaHHe CHUCTEMBl IUIAHUPOBAHUS MPOJAXK, IPHHIIUIIBI
3¢ (EeKTUBHOTO IJIAHUPOBAHUS, OCHOBHBIC HAINPABJICHUS W METOIbI
IJTAHUPOBAHUS ITPOJIAK

-MephI, HaIlpaBJICHHbIE HA IIOUCK TMOTpeduTesnei, Oazbl JaHHBIX

MTOTCHITUATBHBIX KJINCHTOB, pacrmpocTpaHeHHbBIE CIOCO0BI
MIPUBJICUCHUS IOTECHITUATHHBIX KJITUCHTOB

Ymers (Y):

-OLICHUBATh 3HAYUMOCTh OpraHU3alOHHO-YIIPABICHYECKHUX
perieHuit B 001acT yIpaBIeHUS MTPOIaKaMHu

-o0ecreunBaTh  peaau3alio  OpraHU3aI[MOHHO-YIIPABICHYECKUX

pELIEHUI MpHU YIPABIECHUM NPOAAaXaMH B YCIOBHUSIX JTUHAMHYHOU
MapKETHHIOBOU Cpesibl

Baaners (B):

-METO/IaM{ PEaN3alliil YIPaBICHYCCKUX (YHKIMA W TPHHATHUS
pelIeHni B 00JIaCTH yIpaBICHHS MTPOJasKaMu

-HaBbIKaMu pacuéTa 3()(OEKTHBHOCTH KaHAJIOB paCIpEC/ICHUS B
CHUCTEME yIpaBJICHHUS KaHAIAMU CObITa




NHaukaTopbl 10CTHAKEHUS
KOMIIeTeHIUii
OobmenpodgeccuoHaIbHAasT KOMIIETEHIIUSI
[IK-4 CnocobeH aHanM3WpOBaTh M HAyYHO OOOCHOBBIBATH MOJUTHKY M OOIIYH CTPaTETHIO
OpTraHM3alli{, WCIONH30BATH COBPEMEHHBIE METOABI YIIPAaBIEHUS PHUCKAMH M KOPIOPATHBHBIMHU
(hmHAHCAMM T pemeH s 3a/1a4 Ha PerHOHAIBPHOM, HAITMOHAIHPHOM M OTPACIIEBOM YPOBHSX

IInanupyemble pe3yJbTaThbl 00y4eHUsI

Ha-2.J1K-4 3uatsb (3):

AnHanuzupyeT 1 000CHOBBIBACT | -OCHOBHBIE MOJXOABI K aHAINW3Y U 00OOCHOBaHHMIO OOIIEH CTpaTeruu
OOIIIYIO CTPATEruio OpraHM3ali, K TIOCTAaHOBKE Ienu U (HOpMyIHpOBKE 3ajad,
OpraHu3alNy, CTaBs LENU U CBSI3aHHBIX C pealnu3alyeil OCHOBHBIX JTAllOB  YIPABICHUS
(dbopmynupys 3amaun, npoaaxamu

CBSI3aHHBIC C peaHn3aIueit -Bapuanys MHCTPYMEHTOB CTUMYJHPOBAHHS COBITA B 3aBHCHMOCTH
OCHOBHBIX 3TaloB yIPaBIEHHUS | OT o0BeKTa CTUMYJIUPOBAHHS cObITa B YCIIOBHAX
MpoAakaMu, U UCTIONb3YS (YHKUMOHUPOBAHUS BHELIHEH M BHYTPEHHEH Cpe/ibl OpraHu3aluu
COBpPEMEHHBIE METOBI Ywmers (Y):

YIIpaBJIEHUS PUCKAMU B -aHAJM3UPOBATh U 0OOCHOBBIBATH OOIIYIO CTPATETHIO OPraHU3alNH,
yCI0BUAX (QyHKIMOHUPOBAHUS | CTaBUTh LEJU U (DOPMYIHUPOBATH 3aa4H, CBSI3AHHBIC C pean3aliei
BHEUIHEW U BHYTPEHHEU CPEIbl | OCHOBHBIX ~ OTAallOB  YIPABJICHUS  MPOJAKaMH,  HCIOJIB3Ys
OpraHu3alun COBpPEMEHHBIE METO/Ibl YIIPABJICHUS pUCKAMHU

-000CHOBaHHO OCYLIECTBIATh MOTHBALMIO YYaCTHUKOB KaHaia
pacrpefefiecHHss W COTPYIHUKOB OTHENa NPOJAX B YCIOBHAX
(YHKIMOHUPOBAHUS BHEUIHEH M BHYTPEHHEH Cpe/ibl OpraHu3aliu
Baaners (B):

-HaBpIKAMH  aHanmm3a ¥  OOOCHOBaHWS  OOImIEed  CTpaTeruu
opranu3anuu, CTaBsi LCIU H (bOpMyJII/Ipyﬂ 3ada4yu, CBA3aHHBLIC C
peanu3anyeil OCHOBHBIX ATANOB YIIPABJICHUS POJaKaMU
-COBPEMEHHBIMH METOJaM{ YIPABICHUS PHCKAMU B YCIOBHUSX
(YHKUMOHUPOBAaHUSI BHEIIHEW W BHYTPEHHEH Cpelbl OpraHu3alliy
IIpY YIIPABIECHUHU IPOJaKaMu

2. llesin 1 3a1a4M OCBOEHUS YUeOHOM TUCHMIIMHBI, MECTO AUCHUILIMHBI B CTPYKTYpe
OI10II BO

JuctunnuHa «YmpaBlieHHe MPOAakaMH» BXOIUT B YacTh AUCITUIUIMH, (POPMUPYEMYIO
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH.

Hean: dopmupoBanue o6menpodheccCuoHaIbHBIX U MPOPECCHOHATHHBIX KOMIETEHIIUN Y
OyIylmuX BBIMTYCKHUKOB, TEOPETUYECKUX 3HAHUN U MPAKTUYECKHX HABHIKOB YIIPABICHUS
pojakaMu JuTsi pOPMUPOBAHUS SIKOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIX OPTaHU3AIIMOHHO-
yIpaBIEHYECKUX PEHICHUN B TPO(HEeCCHOHATFHON NeATeIbHOCTH M 00ECTICUeHHUsI UX pealln3aluu
B YCJOBHSIX JIMHAMAYHOW MAapKCTHHTOBOW CpEIbl, AHATU3UPYS U OOOCHOBBIBAs OOIIYIO
CTpaTernio pa3BUTHUSl OpraHU3alluU, UCTIOIb3Ysl COBPEMEHHBIE METOIbl YIPABIECHUS PUCKAMHU B
YCIOBUAX (PYHKIIMOHUPOBAHUS BHEITHEH U BHYTPEHHEH CPE/Ibl OPTaHU3aIlNH.

3anaum:

-UMETh MpEeJICTaBIeHNEe 00 YIpaBIeHNN KaHajlaMu cObITa yepe3 (OpMHUPOBAHKE KAaHAIOB
pacmpefienieHusi, MOTHBAIIMIO YYaCTHUKOB KaHalla paCHpeleNIeHUs, KOHTPOIb U OLEHKY
3¢ (HEeKTUBHOCTH KaHAJIOB pacIipeieIeHUs

-IMEeTh TPEJACTaBICHUE 00 YIpPaBICHWU OTAEJIOM IMPOJaX uepe3 MOCTPOSHHUE OTIela
OpoJaX W IUIAaHUPOBAaHUE IMPOJAX, MOTHUBALIMIO COTPYIHUKOB OTHENa MPOAaX, KOHTPOIb
NESTENILHOCTH OT/IeTIa MPOJIaxK

-UMEeTh MpEe/ACTaBIeHHEe 00 YIpPaBIEHUU JESTENbHOCTbIO TOPrOBOrO IEpPCOHAa uepe3
MOWCK MOTEHIIMAIBHBIX KIMEHTOB, OPTraHU3aIUI0 MPOIecca JIETOBOTO OOIICHHS M MPE3eHTAINH
TOBapa



3. O0bem yueOHO JUCUMIJIMHBI B 32UeTHBIX eIMHUIIAX C YKA3aHUEM KOJIHYeCTBA
aKaJeMH4YeCKHX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenojaasaresieM (Mo BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJIbHYI0 padoTy

o0yuyarmuxcst
3.1 Oynas dhopma oOydeHHS
Buj yueOHo# paboTh 2 ceMecTp
OOwiast Tpy1I0OEMKOCTh AUCIMIUIMHBI, 3a4€THBIX €IMHHIL 3
94acoB 108
AynuTtopHasi (KOHTAKTHasi) padoTa, 4acoB 24
B TOM uncie 3aHsTHS JEKIMOHHOTO TUMA 8
3aHATHSI CEMHHAPCKOro THIA 16
CamocTtosiTesqibHasi paboTa 00y4alOIIMXCS, YACOB 82
KonTpoas 2
Bua npome:kyTO4HON aTTeCTalMU 3a4€T
3.2 3aounas ¢popma oOydeHus
Bun yaeOHoit paboThl 4 cemectp
OOmas Tpy10OEMKOCTh AUCIMIUIMHBI, 3a4€THBIX €IMHHLL 3
94acoB 108
AynuTtopHasi (KOHTaAKTHasi) padoTa, 4acoB 4
B ToM uncne 3aHITHA JICKIMOHHOI'O THIIA 2
3aHSATHSI CEMHHAPCKOro THIA 2
CamocTosiTeIbHAasi padoTa 00y4JaIONIUXCsl, 9aCOB 100
KonTpoas 4
Bua npomexyTO4HON aTTeCTaluu 3a4€T

4. Conep:kanue TUCHUNJIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3jiesiamM) ¢ yKazaHueM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMHUYeCKHX YaCOB U BU/I0B Y4eOHBIX 3aHATHH

4.1 Ilepeyennb pa3esioB JMCHMUIIMHBI C YKA3aHHEM TPYAOCMKOCTH Ay IHTOPHOM
(KOHTAKTHOM) ¥ CAMOCTOSITeILHON PadoThl, BU/10B KOHTPOJIell U NnepevyHsi KoMIIeTeHI U

Ounas ¢popma 00yueHust

TpyoeMKocTb, 4acoB
B TOM YHCIIE HaumenoBanue
HaumeHnoBaHue pa3aeioB U TeM ayTUTOPHOMN .| OLIEHOYHOIO Kox UK
BCETO .\|caMocTOATENEHON
(KOHTaKTHOI) cpencrsa
padoThI
paboTHI

Tema 1. Ypasrenue kaHantaMu UA-1.011K-3
BLrTa 34 6 28 Komnmoxsuym V-2 TIK-4
Tewma 2. YpaBneHue oTaeaoMm WJ-1.0I1K-3
oK 38 12 26 KomnokBuym V-2 TIK-4
;:ﬁiiglirégif;]iiE:OBoro 34 6 28 Kommoksuym WJ-1.OIK-3

Na-2.11K-4
nepcoHana
KonTpoas 2 UA-1.011K-3

NJ-2.11K-4
Hroro MJI-1.0I1K-3

108 24 82 VJT-2.ITK-4




3aouHas popma o0yUeHHS

TpynoeMKOCTb, 4aCOB
B TOM YHCJIE HaumenoBanue
Haumenosanue pa3znenoB U TeM ayIUTOPHOMU .| OLIEHOYHOTO Kox UK
BCETO ..\ |caMOCTOATENBHON
(KOHTaKTHOH) cpeacTBa
paboThI
paboTHI
Tema 1. YrpaBnenue kananamu 35 1 34 Komnoxkesuym | UJI-1.0I1K-3
cObITa N-2.11K-4
Tewma 2. YmpaBneHue oTaeaoMm 35 2 33 Komnoxksuym | UJI-1.011K-3
TIPOTAXK N1-2.I1K-4
Tema 3. Ympasnenue Komnoxkesuym | UJI-1.0I1K-3
JIeATETLHOCTHIO TOPIOBOTO 34 1 33 Na-2.11K-4
nepcoHasa
KonTpoasn 4 WJ-1.0I1K-3
NA-2.11K-4
Hroro HJ-1.0I1K-3
108 4 100 VT2 [TK-4

4.2 Coneprxxanue JMCUMILIMHBI N0 Pa3jiejiaM U TeMam
Tema 1. YnpaB/ieHHe KaHAJIaMH COBITA

Heab — mpuoOpeTeHHe TEOPETUYECKUX M TNPAKTHUYECKUX HABBIKOB (POPMHUPOBAHUS Y
CTYZIEHTa CUCTEMbI 0Aa30BBIX 3HAHUH IO YIIPABICHHUIO KaHAJaMU CObITa

3agaum — TpeACTaBUTH CTYJCHTaM OCHOBBI 3HaHWKA O (POPMHUPOBAHUHM KaHAJIOB
pacupeneneHus, MOTUBALlMM YYaCTHUKOB KaHaja paclpefesieHHs, KOHTPOJIE U OLICHKE
3P PEKTUBHOCTH KaHAIOB PaCTIpEICICHUS

IlepeyeHb y4eOHBIX 3JIEMEHTOB TE€MbI

Teopernueckue acnekTbl yOpaBi€HHUS MpPOAaKaMH. ABTOPCKHE MOJIXOJIbI K TPAKTOBKE
MIOHATUSL «YIpPaBJICHHUS Mpoaakamu». KoOHIENTyalbHbIE aCMEKThl YNPABICHUS MPOJIaXKaMHU.
[Tpoutecc ympaBneHus kaHagamu cObiTa. CermeHtranus pbiHKa. OnpeneneHue IeIeBOro
cermenTa. Kpurtepuu cermenrtanuu poiakoB B2B u B2C. Kanan cOpiTa 1 kaHan pacnpeesieHus.
®opMHpoBaHUE KaHAIOB pacrpezneneHus. OyHKIUMU KaHAJIOB pacnpeneneHus. Buasl kaHaioB
pacnpeneneHus: NpsMble, KOCBEHHbIE, CMelIaHHble. D((PEKTUBHOCTh KaXXJI0ro BUJAa KaHajia
pacnpenenenus. ©opmbl IpsIMOTO KaHaja cObITa: MpsiMas IOYTOBAs PAcChUIKA, IMYHAS IPOJIaxKa,
(GUpMEHHBIN  Mara3uH, TMPOJAXKUA 1O KaTalIoOry, TEJIEMApKETHUHT, WHTEPHET-Mara3uH.
®opMHpOBaHUE KOCBEHHOTO KaHana. KaHan HyneBoro ypoBHs. [IpenmyiiecTBa npuBiedeHUs
nocpeHUKOB. ONTOBBIE U POSHUYHBIC TTOCPEAHUKH. THUIIBI TOCPETHUKOB U UX XapaKTEPUCTHUKA!
areHt, Opokep, KOMMHUBOSIKED, TUIEep, KOMUCCHOHED, MK000ep, TUCTPUOBIOTOP, KOHCUTHATOP.
[Ipoiecc BbIOOpa mocpeaHukoB. Kputepuu BbiOOpa moCpeaHUKOB. MeToabl BbIOOpA
MOCPEAHUKOB. MOTHBaIlMsl YYaCTHUKOB KaHana pacnpeneneHus. OOBEKTbl CTUMYIHUPOBAHUS
cOBITa: KOHEUHBIE TOTPEOUTENIM, TOPTOBBIM MEPCOHAN, TTOCPETHUKH. Bapuarus WHCTPYMEHTOB
CTUMYJHPOBaHUSI COBITA B 3aBUCUMOCTU OT oOBekTa. KoHTponb u oleHka 3(h(eKkTHBHOCTH
KaHaIOB pacnpenencHus. Meronq ABC-ananuza s aHaim3a MOCPEAHUKOB. MaTpuiia «o0bem
npofaxxk — 3(QQPEKTUBHOCTH» MJsl OLIEHKH JEATENbHOCTH YJYacTHHKa KaHana cObiTa. MeTomsl
peanu3anuu  ynpaBiIeHUYCCKUX (YHKIMA W TPUHATHS pPEIICHHH B 00JacTH  yIpaBJICHUS
MpOJIaXKaMHu.




Tema 2. YpaBJ/ieHue 0T1€JIOM NMPOAAK

Heab — mpuoOpeTeHHe TEOPETUUYECKUX M TNPAKTHUECKUX HABBIKOB (POPMUPOBAHUS Y
CTYZA€HTa CUCTEMbI 0A30BBIX 3HAHUH M0 YIPABICHUIO OTJIEJIOM PO

3agaum — MpeACTaBUTh CTYJIEHTAM OCHOBBI 3HAHUN O IOCTPOEHUU OTJENa MPOJAAX U
IJIAaHUPOBAHUM NPOAAXK, MOTHBALMU COTPYAHHMKOB OTHENa IPOAAK U KOHTPOJE NEATEIBHOCTU
oTena MpoJax

Ilepeyenb y4eOHBIX 3JIeMEHTOB TeMbl

@opmupoBaHue WM IUIaHUpOBaHMEe mpojax. Cucrema IUIAaHUPOBAaHUSA IPOJAXK.
HanpasneHusa 1miaHupoBaHMs INPOAAXK: KOJMYECTBEHHBIC 3HAYEHUsS IIOKa3aTeled IpOAaX 3a
HEepUOJI, MEPOIIPUATHS 110 CTUMYJIMPOBAHNUIO Ipoaax. [IpuHIMIBI 3P PEKTUBHOTO NIaHUPOBAHUS
npofaxx. OCHOBHBIE HaIlpaBJICHUs IUIAHUPOBAaHUS MPOJAX: IUIAHMPOBAHME 110 IPOIYKTY,
IUIAHUPOBAHME IO MEPCOHANy, IJIAaHUPOBAaHUE 110 KJIHMEHTaM, IJIJAHUPOBAHUE 10 TEXHOJOTHUSM.
Meroapl IIIAaHUPOBAHUS IPOJAXK: IUIAHUPOBAHUE «CBEPXY», IUIAHUPOBAHUE «CHHU3YY,
IUIAHUPOBAHUE «OT JIOCTUTHYTOIO», IUIAHUPOBAHME «OT pBIHKa». OJTambl Ipolecca
mmaHnupoBanus nponax. Iloctpoenue ornena mponax. JesTrenbHOCTh oTAena mnpoaax. Buasl
OpPraHU3alMOHHBIX CTPYKTYp OTJAE€Na MNpOJaX:. JIMHEHHas, (QyHKIMOHAIbHAs, AMBU3MOHHAS,
MaTpu4Hasi. Y4HuThIBaeMble (pakTopbl nMpu (GOpMUPOBAHUH OPTaHU3ALMOHHBIX CTPYKTYp OTIENa
npoaax. MoTuBanusl COTPYJHHKOB OTnena npojaax. Hampaienus B o0nacTH MOTHBALUU
COTPYAHMKOB  OTHela IIPOJaX: MaTepuajbHas MOTHBALUsA; MOpajbHas MOTHBALUs
(HeMoHeTapHasi MoOTHMBalMsA). TpeOOBaHUS CHUCTEMbl MOTHMBALIMK MEHEIKEPOB IO MPOJAKaM.
[IpuMeHeHHEe METOAMKHU «YIpaBICHUS MO LeIAM» Uil pa3pabOTKU CUCTEMbI MOTHBALIUU.
[Tonxompl K  (OPMUPOBAHMIO CHUCTEMBl MOTHUBALMM COTPYAHHUKOB OTAENa MPOAAXK:
WHJVBHIyaJIbHBIN, TPAJULIMOHHBIN, OPUEHTUPOBAHHBIN HA JTOCTHKEHUE pe3yibpTaTa. IIpuHIunbI
dopMHpOBaHUS MaTepUabHOW MOTHMBALMM COTPYAHUKOB otaena mnpoaax. OcHOBHbIE
WHCTPYMEHTBl MaTEpPUAJIBHOM MOTHUBALlMM COTPYAHUKOB OTAENa Mpoaax. MHCTpyMeHTHI
HEMaTepUaIbHON MOTHBALIMM COTPYIHUKOB OTZAENa Mpojaax. KOHTposb NeATEIBHOCTH OTAEa
IIpoJiaXK. BUJIbI KOHTPOJIA ACATENBHOCTH OTAENA TpoaaxK. HanpasieHns KOHTPOIs AeSITENBHOCTH
otaena npojaax. IPPeKTUBHOCTh EATENLHOCTH OT/AeNa Npojax. Peann3anus oCHOBHBIX 3TaloB
YIIPABJICHUS IPOJAKaMHU.

Tema 3. anaB.ﬂeHne ACATECJIBbHOCTBIO TOPIroBOro nmepcoHaga

Henbp — npuoOpeTreHHE TEOPETUYECKHX U IMPAKTUYECKHMX HABBIKOB (POPMHUPOBAHUS Y
CTYZIEHTa CUCTEMbI 0A30BBIX 3HAHUH MO YIPABICHUIO JESATEILHOCTHIO TOPIrOBOr0 MEPCOHAIA

3agauu — npeCTaBUTh CTYJAEHTaM OCHOBBI 3HAHUN O MOUCKE MOTEHIMAIbHBIX KIMEHTOB,
00 opraHu3aiuu npoiiecca J1eJ10Boro oOIIeHNs M OpraHu3alyy Npe3eHTaluu ToBapa

Ilepeyenb y4eOHBIX 3JIEMEHTOB TEMbI

[Tonck noTeHUMaNbHBIX KIMEHTOB. Mephbl, HallpaBJIeHHbIE Ha MOUCK NoTpeduTenei. ba3bl
JAHHBIX  TOTEHUHUAIbHBIX  KIMEHTOB.  PacmpocTpaHeHHble  cHOCOOBI  MPUBJICYCHMS
NOTEHLUUAIbHBIX  KJIMEHTOB: pEKJIaMa; [MpHUBJICYEHUE TEPCHEKTUBHBIX  KIHUEHTOB IO
PEKOMEHIALMAM, JaHHBIM CYIIECTBYIOIIMMHU KJIMEHTAMHU; Y4acTUE B CIIELHUAIM3UPOBAHHBIX
BBICTaBKaxX, Mpe3eHTalusX U (opymax; KOHCAITHUHrOBble (GUPMBI; caiT B cetn HHTepHer,
IPUCYTCTBUE B COIUAIBHBIX ceTsiX. OCHOBHBIC NMPHHILIMUITBI TTOMCKA KJIMEHTOB: Teorpaduyeckuid,
OTpacieBoOi, MO TOBApHBIM TIpymnmnam, mo norpedutensm. OpraHu3anus Iporecca AeI0BOro
oOmienusi. OCHOBHBIE 3Tanbl AeI0BOro oOmieHus. CIHCOK aKTyalbHBIX BONPOCOB U JIEKCHKA
npofax. 3O0HajJbHbIE MPOCTPAHCTBA IMpPH BEACHUU JENOBBIX meperoBopoB. Konuenuuu
MapKeTHUHTa B3aMMOOTHOIIEHUH ¢ moTpeduTensimu. Opranuzaiys npe3eHTanuu Topapa. Kparkas
cxema Impe3eHTanuu ToBapa. OpraHuzanusi paboThl C BO3PAXKEHUSMHU. ITambl padbOTHl ¢
BO3paXXEHUAMHU. THIBI BO3paXEHUH B MPOJIaXKax: OCHOBHBIE U BTOPOCTEIICHHbIE, 000CHOBAaHHbBIE



U HEOoOOCHOBaHHBIC, SIBHbIE U CKpbIThie. COBpEeMEHHBIE METOJbl YIPABICHUS PUCKAMH B

yIpaBiIeHUH MPOIaKaMH.

4.3 TemaTu4yeckuii IJIaH Mo O4YHOM (popMe 00yUeHUs

KonrakTHasi paGora oO0y4yawmmxcss ¢ npemnojaaBareseM (3aHATHUS JEKUMOHHOIO THUNA -
JIEKIIUM ¥ MHbIEe yUeOHble 3aHATHS, MPeIyCMAaTPUBAOIIUe NPEeUMYIIECTBEHHYIO Mepeaavy

yueOHo#i nHpopMAaIHH)

Tema

Bomnpocsl

TpynoemkocTsb
4acoB

Tema 1. YopaBienue
KaHajaMH cObITa

1.1. ®opMupoBaHHE KaHAJIOB PaCIPECIICHUS

1.2. MoTuBanus y4aCTHUKOB KaHaja
pacnpeneneHus

1.3. KonTpoms u orenka 3¢ (HheKTUBHOCTH KaHAJIOB
pacnpezneneHus

1.4. MeToapl peaiu3aluy yrnpaBIeHUECKUX
(GYHKIWH ¥ IPUHATHUS pelIeHUH B 001acTi
yYOpaBJICHUS IPOJaKaMu

2

Tewma 2. Yopasienue
OTJEIIOM TIPOJIaX

2.1. IlocTpoenue otnena Npoaax U MIaHUPOBAHUE
MPOJIaXK

2.2. MoTuBanus COTpYIHUKOB OT/EJIa IPOJaxK
2.3. KoHTpoJib I€SITENBHOCTH OT/AENa POk

2.4. Peanu3aliiisi OCHOBHBIX ITAIlOB yIIPABJICHUS
IpoJIaYKaMu

Tewma 3. Yopasienue
JeSITeTbHOCTBIO
TOPTrOBOTO MEPCOHATA

3.1. Ilouck moTeHIUAILHBIX KIIMEHTOB

3.2. Opranu3zanus mpoiiecca JeJI0BOro OOIICHUS
3.3. Opranuzaius mpe3eHTaluyu ToBapa

3.4. CoBpeMeHHBIE METO/IbI YIIPABIECHUSI PUCKAMHU
B YIIPABJICHUH MPOJAKaAMHU

KonTakTHas padora o0yuaommxcs ¢ npenojgasaresieM (3aHATHSI CEMUHAPCKOro THIA -
CeMHUHAPbI, IPAKTHYECKHUE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHblie padoThl, KOJUIOKBHYMbI
U HHbIe AaHAJIOTHYHbIE 3AHATHS)

Tema dopma u MeTo TpynoeMKocCTb,
IMPOBCACHUS 3aHATUSL 4aCcoB
Tema 1. Ynpasnenue kananamu cObita I'pynnoBas auckyccus™ 4
Tema 2. YrpaBieHue oT1e10M IpoJax I'pynnoBas auckyccus™ 8
Tema 3. YnpaBieHue AesiTeIbHOCTbIO I'pynnoBas auckyccus™ 4
TOPTrOBOT0 IIEPCOHANA

*y4yeOHbIE 3aHATHS, OOECHEYMBAIOIIUE pa3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMAaHIHOH paloTHI,
MEKINYHOCTHOH KOMMYHHUKAIMHY, IPUHSTHUS PEIIEHUH, TUIEPCKUX KauecTB — 16 Jac.

CamocrosiTesibHas paGora

HaumenoBanue
Tema TpynoemMKkocTs, 4acoB OLICHOYHOTO
cpeacTaa
Tewma 1. YmpaBieHue kanagaMu cObITa 28 KomtokBuym
Tema 2. YpaBneHue oT1ea0M Npogax 26
Tema 3. YmpaBiieHUE A€STETbHOCTHIO )8
TOProBOT0 NEpCOHAa




4.4 TemaTn4yecKuii IUVIaH M0 3204HOH Gopme 00ydeHHUs

KonrakTHas pa6ora o0yuamommxcsi ¢ mpemnojgaBaresieM (3aHATHS JEKUMOHHOIO THHA -
JIeKIMH U MHble yuyeOHble 3aHATHS, NPeJyCMaTPUBAIOIIUE MPeUMYIIECTBEHHYI0 Nepeiavy

yueOHoli nHpopMaLuu)

Tema Bomnpocsl

TpynoeMKoCTh
4acoB

Tema 1. YopaBnenue 1.1. ®opmMupoBaHKE KaHAJIOB paclpeieICHUs
KaHajaMu cObITa 1.2. MoTuBaIus y4aCTHUKOB KaHaja
pacripeesieHus

1.3. Kontpoms u oueHka 3¢ppeKTuBHOCTH KaHAJIOB
pacripeesieHus

1.4. MeToapl peanu3anuy yrnpaBIeHUECKUX
(GyHKUMH ¥ IPUHATUS pelieHui B 001acTu
yIpaBJeHUs NPOAAKaAMU

1

Tewma 2. Yupasnenue 2.1. Iloctpoenue oTxena NpoAax 1 IIIaHUPOBaHUE
OTZEJIOM IIPOJIAXK POIax

2.2. MoTuBalys COTPYJHUKOB OT/IEJNIA MIPOIAK
2.3. KoHTpoOJIb 1€ATEIBHOCTH OTENa IPOJaX

2.4. Peanuzanyisi OCHOBHBIX JTaIlOB YIIPAaBJICHUS
[poaaxamu

Tema 3. YnpaBienue 3.1. Ilouck mOTEHIINAILHBIX KIUEHTOB
NEeSTEbHOCTHIO 3.2. OpraHuzanus mpoiecca JeJI0BOro 00meHus
TOProBOI0O MEpPCOHAIA 3.3. Opranuzanusi npe3eHTalu ToBapa

3.4. CoBpeMeHHbIE METO/IbI YITPABICHHS PHCKaMHU
B yNPaBJICHUH NMPOJIaKaMHU

KonrakTHas paboTa 00y4armmxcs ¢ mpenojgaBaresieM (3aHATHA CEMHUHAPCKOIo TUIIA -
CeMHUHAaPBI, NPAKTHYECKHE 3AaHATHS, IPAKTHUKYMBbI, JJA00paToOpHbIe PA60ThI, KOJIJIOKBHYMbI

W UHbIC AHAJOTNYHbIC SaHﬂTI/Iﬂ)

Tema dopMa u METOJL TpynoeMKOCTb,
IMPOBCACHUSA 3aHATUA qacoB
Tema 1. Ynpasnenue kananamu cObita I'pynnoBas auckyccus™ -
Tema 2. YrpaBieHue oT1€I10M IIPOAAK I'pynnoBas auckyccus™ 2
Tema 3. Ypasienue 1eaTeIbHOCTBIO I'pynnoBas auckyccus™
TOProBOro NEPCOHAIA )

*yyeOHBIE 3aHATHS, OOECHEUMBAIOIIUE pa3BUTHE Yy OOYYArOIIUXCS HABBIKOB KOMaHJHOW paboTEl,

MEXIJIMYHOCTHON KOMMYHHKAIIUH, IPUHATHS PEIIeHUH, TUIEPCKUX KauecTB — 2 Jac.

CamocrosiTebHas padora

HaunmenoBanue
Tema TpynoeMKocCTh, 4acoB OLICHOYHOTO
cpencTa
Tema 1. Ynpasnenue kananamu cObiTa 34 Kosnoksuym
Tema 2. YripaBieHue oT1€10M IPOJax 33
Tema 3. YpaBieHue AesTeNbHOCTbIO 33
TOProOBOTO ITEPCOHAJIA




5. Meronuyeckue YKa3aHus 1Jsl 00y4al0IIUXCHA M0 OCBOEHUIO TUCHMILIHHbI

OCHOBHBIMU BHJAaMM Y4E€OHBIX 3aHATHH MO TUCHMIUIMHE «YTpaBI€HUE MPOAaKaMu» U
OpraHu3alMOHHBIMU (hopMamMu OOy4YeHMS SBIAIOTCS: JICKIMS, 3aHATHS CEMHUHApCKOTO THIIA,
KOHCYJIbTAIIMsl, CAMOCTOSATENIbHAS paboTa 00yUaroIerocs.

Jlexuus SBJISIETCS OJHUM U3 BaXKHEHIIMX BUIOB YUEOHBIX 3aHATUH U COCTABISIET OCHOBY
TEOPETUYECKOM IMOArOTOBKM oOyuaromuxcs. Ee menp - gate cucreMaTu3MpoOBaHHBIE OCHOBBI
HAYYHBIX 3HAHUU MO y4eOHOW NUCIMILIMHE (MOJYJIIO0), aKIICHTUPOBAaB BHUMaHHE Ha Hamboiee
CIOXKHBIX M Y3JOBBIX BOINpOcax TeMbl. JIekuus [oJDKHA CTUMYJIMpPOBAaThb AKTHUBHYIO
IIO3HABATENBHYIO JESATEIbHOCTh CTYACHTOB, CIIOCOOCTBOBATh (POPMUPOBAHUIO UX TBOPYECKOIO
MBIIUIEHUS. [l YTEeHUs OTJAENbHBIX JIEKIIMA MOTYT MPUIJIalIaThCsl BEAYLIUE YUEHBIE U3 IPYIHX
00pa30BaTeNbHBIX, HAYYHBIX YUPEKACHUHN, CHCIMAINCThI U3 YUPEKACHUI.

3aHATUS CEMUHAPCKOTO TUIA — BUJ YU4E€OHOTO 3aHATHSA, HA KOTOPOM O0YyYarolIuecs Mo
PYKOBOICTBOM penojaBaTelis BBITOJIHSIOT OIIpe/ICIICHHBIE COOTBETCTBEHHO
chOopMyITHPOBAaHHBIEC 337a4YH C LEJIbI0 YCBOSHHS HAYYHO-TEOPETUUECKUX IMOJIOKEHHUN ydeOHOU
JUCLHUIUIMHBEL (MOJZyJIs), IPUOOpPETeHNsT YMEHUI M HAaBBIKOB MX IMPAKTUYECKOIO MPUMEHEHMS,
ONbITa TBOPYECKOW JEATEIBHOCTH, OBJAJCHUS COBPEMEHHBIMH METOJAaMH IPaKTHUYECKOM
paboThl, B TOM YHUCIIE C IPUMEHEHUEM TEXHUYECKUX CPEJICTB.

3aHATUS CEMHUHAPCKOTO THUIA MOTYT TMPOBOAMTHECA B (OpPME TPEHHPOBOK, pEHICHUI
IIPAKTUYECKHUX 3a/lad, KOMIIbIOTEPHBIX NMPAKTUKYMOB, I'PYIIIOBBIX IPOEKTOB, MAacTEp-KIacCOB,
JICJIOBBIX U POJIEBBIX UIP U T.I. 3aHATUS CEMUHAPCKOIO THUIA MPOBOJSATCS B ayAUTOPUSX WIH B
y4eOHBIX J1a00paTOpUsX, OCHALEHHBIX HEOOXOAUMBIMU TEXHUYECKUMHU CPEACTBAMHU OOyUYECHHMS,
BBIYMCIIUTEIIbHON TEXHUKOM.

KoHncynbranuss — Buj y4eOHOro 3aHATHs, Ha KOTOPOM OOYydYaroIIUiicsi MOJy4aeT OT
IpenoaaBaTesisi OTBETbl HA KOHKPETHBIE BONPOCHI WIM OOBSICHEHUS OTAEIbHBIX TEOPETHUYECKHUX
IIOJIO)KEHUH M HX IPAKTUYECKOrO0 HMCIOJb30BaHUA. KoOHCylbTanum mpoBOIATCSA PErYJSpPHO U
HOCST KaK WHIUBUAYaIbHBIM, TaK W TpynnoBoil xapakrep. OcHoBHas 3ajaHue IPYHIIOBOIO
KOHCYJIbTUPOBaHMsI — MOJIpoOHOE I100 yriyOJeHHOE pacCMOTPEHHUE BOIIPOCOB TEOPETUUYECKOTO
Kypca, OCBOCHHE KOTOPBIX, KaK IPaBWJIO, BbI3bIBAET 3aTPyAHEHHE y yacTu oOydaromuxcs. I1o
KeNaHUI0 OOYYaIOUIMXCsl BO3MOXKHO BBIHECEHHE HA OOCY)XKJEHHME JOMOJIHHUTENbHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HUX OCOOBIH HMHTEpEC, KOTOphl€ HE MOIYYMJIM JIOCTAaTOYHOI'O OCBEILIEHUS B
JIEKLIMOHHOM KYpCE.

N3ydyeHue oTneNbHBIX TEM AMCLUUILIMHBI BHEAYJUTOPHO SIBISETCS OAHUM W3 BHUJIOB
CaMOCTOSITENIbHON PabOThI M PEKOMEHIYeTCsl Ul CTYJACHTOB 3a04YHOTO 00y4EHUsI.

CryneHTsl O4HOrO OOy4YEHHs H3Y4aloT TE€Mbl 10 YKa3aHHUIO IpernojaaBaresns JU0o 1o
COOCTBEHHOW MHMIIMATHBE B CIyyasX JOMYLIEHHbIX UMM HEOOOCHOBAHHBIX MPOIMYCKOB 3aHATUN
WK B LeNsAX Oojee yriayOJaeHHOW NpopabOTKH ONpEeNeEHHBIX TEM, BBI3BIBAIOIIMX HAYYHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00ydaroLierocs.

KoHnTposip ycneBaeMocTH M KauyecTBa MOATOTOBKH OO0YyYaroIIMXCs MOJpa3JemseTcsl Ha
TEKYIIMH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALIUIO.

Texyiuii KOHTPOJIb IPEeJHA3HAYEH JUIsSl IPOBEPKU XO0Ja U KauecTBa YCBOEHUS Y4eOHOTO
MarepHaia, CTUMYJIUPOBAaHUS Y4eOHON pabOThl 00yUarOIINUXCsI U COBEPIICHCTBOBAHHS METOJUKHI
npoBefeHus 3aHATUH. OH TPOBOAMTCS B XOJ€ BCEX BHUAOB Y4eOHBIX 3aHATHH B (¢opMme,
IIPElyCMOTPEHHON TEMATUUYECKUM IUIAHOM.

[IpomexyTouHas aTTecTalMsl YCIEBAaEMOCTM M KadecTBa IMOATOTOBKH OO0YyYaromuxcs
npeHa3HauYeHa JJIs ONpeAeNICHUs CTENEHH JOCTHKEHHUS Y4eOHBIX Ielied Mo AUCHUILIUHE U
npoBoauTcs B hopme 3auéTa.

OOyuaromyecs: TOTOBATCS K MPOMEXKYTOYHOH aTTecTallui caMocTosTeNnbHo. [loaroroska
3aKJIK0YAETCSl B U3yYEHUH MPOTPAMMHOIO MaTepuaia JUCIHUIUIMHBI ¢ UCIIOIb30BAHUEM JIMYHBIX
3anuceil, cIenaHHbIX B pabOYMX TETPaasx, M PEKOMEHJOBAaHHOM B Ipolecce H3Yy4YeHUs
JTUCIUIUIAHBI TUTEPATYPHI.
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6. OneHo4yHbIe MaTEPUAJIBbI N0 TUCHUILIIHHE

OuleHOUHBIE MaTepualibl
«YmpaBlieHHE MPOJAKAMU»
JIUCILIUILINHEL.

MPE/ICTABJICHBI

B BUJE€ (OHAA OLIEHOYHBIX CPEACTB IO JUCLMILIMHE
B IpWIOKEHHH A K pabouell mporpamMme

7. YueOHO-MeTOoAuYeCcKoe 1 MAaTEePHAJIbHO-TeXHNYeCKoe o0ecreuyeHue TUCIUITHHbI

7.1. DaekTpoHHbIe 00pa3oBaTebHbIe pecypcbl (JOP)

Y4eOHO-METOAUUECKOE 00ECIIEUEHHE 10 JUCIIUIUINHE

ABTOp, Ha3BaHHUE, MECTO U3/IaHUS,
HU3]IaTCILCTBO, T'OJT H3JIaHUS, KOJITUYECCTBO
CTPaHMI]

Ccruika Ha D0OP B OBC Akagemun

1. | Yynxosa I'.B. Ynpasienue npogaxamu:
METOAMYECKUE PEKOMEHAAINH TI0
OpraHu3aIli CaMOCTOATEILHON PabOTHI
ctynentoB. Cmonenck: ®I'bOY BO
Cmonenckas 'CXA, 2021. 56 c.

https://sgsha.ru/sgsha/biblioteka/%D0%A7%D
1%83%D0%BB%D0%BA%D0%BE%D0%B2
%D0%B0%20%D0%93.%D0%92.%20%D0%
A3%D0%BF%D1%80%D0%B0%D0%B2%D
0%BB%D0%B5%D0%BD%D0%B8%D0%B5
%20%D0%BF%D1%80%D0%BE%D0%B4%
D0%B0%D0%B6%D0%B0%D0%BC%D0%B
8%2038.04.02%20%D0%9C%D0%B5%D1%8
2%D0%BE%D0%B4%D0%B8%D1%87%D0
%B5%D1%81%D0%BA%D0%B8%D0%B5%
20%D1%80%D0%B5%D0%BA%D0%BE%D
0%BC%D0%B5%D0%BD%D0%B4%D0%B0

%D1%86%D0%B8%D0%B8.pdf

DNEKTPOHHBIC YIeOHBIC U3JIAaHUS B JIEKTPOHHO-OMOmMoTeuHbIX cuctemax (9bC)

Ne ABTOp, Ha3BaHUE, MECTO U3/IaHUSL, TOJl U3/IAHMUS, Ccpuika Ha yueOHOE U3JaHKe
KOJIMYECTBO CTPAHUIL B ObC
OcHoBHas nuTeparypa

Mapakynuna, 1. B. YnpasneHre MapkeTHHIOM
1 (mpoxBHUHYTHIN ypoBeHB) : yaeOHOe ocodue / U. B.
Mapakynuna. — Kupos : Bsatckas [CXA, 2016. — 162
C.

https://e.lanbook.com/book/156907

JlononHuTENbHAS IUTEPATypa
Konosanosa, O. B. TTpsmeie hopmer tipoaak : yaebnoe | https://e.lanbook.com/book/111477
1 |moco6ue / O. B. Konosanosa, M. A. Illemuyk, H. 1O.
JlatkoB. — Kemeposo : KemI'Y, 2018. — 99 c.

7.2 CoBpeMeHHbBIe NpodeccHoHaNbHBbIE 0a3bl JAHHBIX
«"apanT-anasmTuK» http://www.garant.ru
«KoncynprantlImroc»» http://www.consultant.ru/

7.3 UHdopManHOHHBIE CIIPABOYHbIE CHCTEMbI
Hudopmanmonnsie cucteMbl Muncenbxo3a Poccun https://mex.gov.ru/
Wudopmanmnonnas cucrema Munskonompassutust Poccun https://www.economy.gov.ru/
DesepasbHas Ciryxk0a rocyaapcTBeHHON ctatuctiku https://rosstat.gov.ru/

7.4. CocTaB 000py10BaHHUsl, TEXHHYECKUX CPEACTB 00y4YeHM s, JUIIEeH3HOHHOTO U
CBOOO/HO PACIPOCTPAHSIEMOr0 MPOrPaMMHOI0 odecreyeHusi, B TOM YHcJe 0Te4eCTBEeHHOr 0
NPOU3BOJICTBA
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https://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B4%D0%B0%D0%B6%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B4%D0%B0%D0%B6%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B4%D0%B0%D0%B6%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%A7%D1%83%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0%20%D0%93.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B4%D0%B0%D0%B6%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8.pdf
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HanmeHoBaHMe yueOHBIX
ayIuTOPHii 1715 IPOBeIeHUsI
YueOHbIX 3aHATHI 1
NoMeIIeHuii 1JIst
CaMOCTOSAITEIbHOH padoThI

Ilepeyenn
oGopynoBanus (B T.4.
BHPTYAJIbHbIE AHAJOTH) U
TeXHUYECKUX CPeACTB
o0yueHust

JInueH3noHHOE M CBOOOIHO
pacnpocTpaHsieMoe IIPorpaMMHoe
ofecredeHne, B TOM YHCJIe 0T€4eCTBEHHOT 0
MPOU3BOJICTBA

VYuebnas ayauropus 414 s
MIPOBEICHUS 3aHATUN
JIEKIIHOHHOT'O THIIA B
yaeoHOM Kopryce Ne 1,
PAacCIIOIOKEHHOM TI0 aJIpecy:
214000, CmoieHcKas
00macth, r. CMOJICHCK, YII.
Bonbsmas Coserckas, 1.10/2

Crienamn3npoBaHHASL
MeOeIb-CTOJBI, CTYJIIbS,
naptel. Jfocka ayauropHas,
TpuOyHa, ayANOCUCTEMA
aKyCTHYeCKas
(oGopynoBanue
3BYKOYCHWJICHHS), OJIOK
YIIPaBJICHUS ISl SKPAHOB,
MyJIbTUMeAna-mpoekrop Plus
U-7, HaCTeHHO-NIOTOJIOYHBII
9KpaH C 3JIEKTPOIPOBOJOM
Da-LiteCosmopolitan.
Hoyt06yx RoverBook Partner
E415L., Habop yueOHO-
HarJIAHBIX TTOCOOHH.

1. Onepannonnas cucrema Windows XP,
Windows 7, Windows 10 ms
oOpasoBarenbHbIX opranm3anuii ([lognucka
Azure Dev Tools for Teaching mo
mporpamme Microsoft Imagine Premium s
pamkax cornameHus Ne1204024138 ot
01.02.2021)

2. Oducnoe I10 u3 cocraBa makera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnopatusHas nunensust OLP
(moroBop ¢ OO0 «Puretin-ceppuc» Nel PC-
000545 ot 26.11.2014)

3. AHTHBHpYCHOE NPOTPAMMHOE
obecrieuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6murniensnonnsiii gorosop NellO-56/20
ot 18.05.2020)

VYuebHas ayauropus 309 s
TIPOBEJCHUS 3aHATUI
CeMHHAPCKOT0 THIIA,
rPyNNoOBBIX U
HHIUBHAYATbHBIX
KOHCY/JIbTAUMM, TEKYLEro
KOHTPOJIS 1
NPOMEKYTOYHOI
aTTecTAllMU B y4eOHOM
xopryce Ne 1,
PacmoIoKEHHOM 10 aJipecy:
214000, CmoiteHcKast
065acTh, r. CMOJIEHCK, YII.
Bonwmas Coserckas, a. 10/2

Crienanu3upoBaHHas
MeOeIb-CTOIbI, CTYJIbS,
napThl. Jlocka ayauTopHasi,
TpudyHa. [lepeHoCHO
BHUJICOIIPOCKTOP, SKPaH Ha
IITaTUBE, HOYTOYK
ASUSX58C, nabop y4eOHO-
HarJIAHBIX TOCOOMH

VYuebnas ayauropus 203 -
MTOMEIIIEHUE JIs
CaMOCTOATEeIbHOI padoThI B
yaeOHOM Kopryce Ne 1,
PpAacIIoI0KEHHOM IO aJpecy:
214000, CmoJieHcKas
o0mactsp, r. CMOJIEHCK, YII.
Bonwmas Coserckas, 1.10/2

Crieranu3upoBaHHAsA
MeOeIb-CTOIbI, CTYJIbS,
naptel. KommeroTep B cope
C MOJIKITIOYEHUEM K CETH
WurepHet 1 obecrieueHneM
JIOCTYIA B 3JIEKTPOHHYIO
HHPOPMALMOHHO-
00pa3oBaTeIbHYIO Cpeny
opraHuzaguu— 18 mr.

1. Onepanmonnas cucrema Windows XP,
Windows 7, Windows 10 ms
oOpazoBarenbHbIX opranuzanuil (Iloanucka
Azure Dev Tools for Teaching mo
nporpamme Microsoft Imagine Premium B
pamkax cornamenus Ne1204024138 ot
01.02.2021)

2. Oducuoe 10 u3 cocraBa nakera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KoprniopatusHast sutiensust OLP
(morosop ¢ OO0 «Pureiin-cepsuc» Nel PC-
000545 ot 26.11.2014)

3. AHTHBHpYCHOE NMPOTPAMMHOE
obecmeuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybnuuensnonnslii gorosop Nel[10-56/20
ot 18.05.2020)
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[Ipunoxenne A
MuHHUCTEPCTBO CENIbCKOro Xo3sicTBa Poccuiickon Denepaunu
®DenepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE YUPEKICHHIE

BBICIIET0 00pa30BaHUs
«CMoJeHCKasi TOCyIapCTBEHHAs! CEITbCKOXO3SHCTBECHHAS AKaIeMUSI»

DoH/1 O1IeHOYHBIX CPEICTB /AJIsl IPOBeIeHUsI TEKYIIEro KOHTPOJISI U MPOMEKYTOYHOI
arTecTalMu 00y4aromMXCcs M0 JMCUHUILIUHE
«YrnpaBjeHne MpoaaKaMm»

Hanpasnienue noaroropku 38.04.02 MeHex:KMeHT
Hanpasnennocts (mpoduis) nporpammbl - Menemxment B AIIK
KBanuduxamus maruerp

®dopma 00yueHus: OYHAasl, 3a04HAas

Cwmonenck 2024
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1. Onmucanmne nokasaresiel ¥ KpUTEPHEB OLlCHNBAHUS IVIAHNPYEMbIX Pe3yJIbTATOB

00y4YeHUs MO0 y4eOHOM TUCHHUILIHHE

HNuaukatopsl VpoBeHb HaumenoBanue
JOCTHKCHUS [Inanupyemsie pe3ynbTaThl 00yYeHUs OILICHOYHOTO
KOMIIETEHLINI OCBOCHIA cpescTBa
NJ-1.011K-3 IToporoserii | 3Haer: Konmoxsuym
Brnaneer (ymoBnerBo- | -(hOpMHPOBAHUE CUCTEMBI IUIAHUPOBAHUS
METOAaMHU PHTEIBHO) NpoAaX, NPUHIHUIBI 3P PeKTUBHOTO TectupoBanue
peanuzanuu TUTaHUPOBAHUS, OCHOBHBIE HAPaBJICHUS U
YIpaBJIEHYECKUX METOABI IIJIAHUPOBAHUS IIPOJAK Brimonuenue
byHKUM 1 -Mepbl, HaTlpaBJICHHBIE HA MIOUCK MOTPEeOUTENeH, | MPaKTHYECKOTO
TOPUHATHS 0a3bl JaHHBIX TOTEHIUATBHBIX KIMEHTOB, 3aJaHus
peleHui B pacrpocTpaHeHHbIE CIIOCOOB! IPUBJICUECHUS
oOmactu MOTEHIUANBHBIX KIMCHTOB
YIIpaBICHUS Ymeer:
MpoJakaMH, -OLEHUBATh 3HAUMMOCTh OPTaHNU3aLMOHHO-
OLICHUBAET YIpaBJIEHYECKUX PEILICHUH B 00J1acTH
3HAYUMOCTh yIpaBJIeHHs! TPOAaXKaMU
OpraHu3alioHHO- -00ecTieuynBaTh peann3aiio OpraHu3alMoOHHO-
YIpaBJIEHIECKUX YIpPaBJICHYECKUX PELICHUM IPU YIPaBICHUH
penieHuit u MPOJIaXKaMU B YCIOBUSX TUHAMHYHOMN
obecrieynBaeT ux MapKEeTUHTOBOH Cpe/bl
peanu3aluo B Baapgeer:
YCIIOBUSIX -METOJaMH{ PeAIN3aLIH YIIPABICHUYECKUX
JUHAMUYHOU (GYHKUUI 1 TPUHATHS pellieHUH B 00JacTu
MapKeTHUHTOBO yIpaBJIeHHsI TPOAaXKaMU
Cpensl -HaBBIKaMU pacyéra d3PEeKTUBHOCTH KaHAIIOB
pacnpezneneHus B CUCTEME yIpPaBICHUS
KaHaJIaMH cObITa
IIponsunyTeli | TBépao 3naert: Komnmoksrnym
(xoporo) -(popMupoBaHHE CUCTEMBI IJIAHUPOBAHUS
NpOoJaX, NPUHIHUIBI 3P PEeKTUBHOTO TectupoBanue
TUTAHUPOBAHUS, OCHOBHBIE HATIPABJICHUS U
METO/bI IJIAHUPOBAHUS PO Brimonuenne
-Mepbl, HaTlpaBJICHHBIE HA MIOUCK MOTPEeOUTENeH, | MPaKTHYECKOTO
0a3bl TaHHBIX TOTEHIIMATBHBIX KIMEHTOB, 3aJJaHus
pacrpocTpaHeHHbIE CIIOCOOB! IPUBIICUCHUS
MOTEHIHANBHBIX KIIMEHTOB
YBepeHHo yMmeer:
-OLICHUBATh 3HAYMMOCTh OPraHU3aMOHHO-
YIpaBJIEHYECKUX PELICHUH B 00J1acTH
yIpaBJIeHHs! TPOIaXKaMu
-00ecTieuynBaTh peanu3aiio OpraHu3alMoOHHO-
YIpaBJIeHYECKUX PELICHUH IPU YIPaBICHUH
NPOAaXaMH B YCIOBUAX JTUHAMUYHON
MapKETHHIOBOU Cpeibl
YBepeHHO BJIajIeeT:
-METOJJaMH PeAIN3aALIH YIIPABICHUYECKIX
(GYHKIUI 1 IPUHSATHS pEllIeHUH B 00J1acTh
yIIpaBIJICHUs MTPOIaXKaMu
-HaBBIKaMU pacuéTa 3PEeKTHBHOCTH KaHAIOB
pacmpeneneHus B CHCTEME yIPaBICHUS
KaHaJaMH cObITa
Belicokuit CdopmupoBasieecst cuicreMaTn4ecKoe Konnoxsuym
(oTnuuHO) 3HAHME!
-opMupoBaHus CHCTEMBI IJIAHUPOBAHHUS TectupoBanne
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MPOJAaX, IPUHIUIOB 3PPEKTUBHOTO

IUTAHUPOBAHUS, OCHOBHBIX HAIIPABJICHUN U Brinonuenue
METOJIOB MJIaHUPOBAHUS MPOAAK MIPaKTUYECKOTO
-Mep, HanpaBJICHHBIX HA TIOUCK MOTPEOUTENEH, 3aJlaHus
0a3 JaHHBIX MOTEHINAJIbHBIX KIUEHTOB,
pacrpoCTpaHEHHBIX CIIOCOOOB IPUBJICUECHUS
MOTEHINATBHBIX KIIMEHTOB
CdopmupoBasieecs cucreMaTn4eckoe
yMeHHe:
-OLEHUBATh 3HAUMMOCTh OPTaHNU3aLMOHHO-
yIpaBlIeHYECKUX PELICHUH B 00JIaCTH
yIpaBJIeHHs IPOAAXKAMU
-00ecreunBaTh pean3aliio OpraHu3aoOHHO-
yIpaBlieHYECKUX PELICHUI PU YIPaBICHUH
IPOAAXaMU B YCJIOBUAX JTUHAMUYHON
MAapKETUHTOBOM Cpebl
CdopmupoBasieecs cucreMaTH4ecKoe
BJIa/IeHME!
-METOJaMH{ PEAIN3aLNH YIIPABICHYECKIX
(GYHKUUMI 1 TPUHATHS pellieHUH B 00JacTu
yHpaBiIeHHs MPoJaKaMu
-HaBBIKaMU pacyéra d3pPEeKTUBHOCTH KaHAIOB
pacripeneneHus B CHCTEME YIIPaBICHHUS
KaHaJIaMH cOBITa
Nupukatopsl VpoBeHb HaunmenoBanue
JOCTIDKEHU OCBOCHIS [Tnmanupyemsie pe3ynbTaThl 00y4deHuUs OILICHOYHOTO
KOMIIETCHIIUH cpeicTBa
NA-2.11K-4 IloporoBeiii | 3HaeT: Komnoxksuym
AHanuzupyer u (ymoBneTBO- | -OCHOBHBIE ITOJIXOABI K aHATU3Y U 0OOCHOBaHHIO
000CHOBBIBAET PUTEIHHO) o0mIeli cTpaTeruu opraHu3aliy, K TOCTaHOBKE TectupoBanue
o0mryto 1enu 1 (GOpMyITHPOBKE 3314, CBSI3aHHBIX C
CTpaTeruio peanu3anneil OCHOBHBIX ATAIIOB YIIPABICHHUS Brimonuenne
OpraHM3ally, MpoJakaMu MPaKTHYECKOTO
CTaBs IIETU U -BapHuaIisl HHCTPYMEHTOB CTUMYJIMPOBAHUSA 3aJlaHus
bopmynupys cOBITa B 3aBUCIMOCTH OT 00BEKTa
3aa4H, CTUMYJIMPOBAHUS COBITA B YCIIOBUSIX
CBSI3aHHBIE C (YHKIMOHUPOBAHHUS BHEIIHEH W BHYTpEHHEH
peanuzanuei Cpelbl OpraHu3alum
OCHOBHBIX 3TaIloB Ymeer:
yIIpaBIICHUSI -aHAJIM3UPOBATh U 0OOCHOBBIBATH OOIIYIO
poaakamu, U CTpaTETHIO OPraHU3all1, CTABUTD LENIN U
HCTIONB3YS (bopMynupoBaTh 3aJa4uH, CBSI3aHHbIE C
COBpEMEHHBIE peanzanyeil OCHOBHBIX 3TAloB YIIPaBJIeHUS
METO/IBI MpoJakaMu, UCIIOb3YsI COBPEMEHHBIE METO/TbI
yIpaBIICHUS yIpaBlieHHs PUCKaMU
pHCKaMu B -000CHOBaHHO OCYIIECTBIISITH MOTHUBALIHIO
YCIIOBUSIX YYaCTHUKOB KaHaJla pacipeesieHus u
(YHKUMOHUPOBaH COTPYAHHUKOB OTJEJIa MPOAAX B YCIOBUAX
1Sl BHELTHEH U (YHKUMOHUPOBAHUS BHELIHEH U BHYTpEHHEN
BHYTPEHHEH CpeIlbl OpraHu3aIun
cpebl Baaneer:
OpraHu3alun -HaBBIKAMU aHaJIN3a U 00OCHOBAaHUS 001IeH

CTpaTeTuy OpraHU3AINH, CTaBS IS ’
(bopmynupys 3a51auu, CBI3aHHBIE C pean3anueit
OCHOBHBIX 3TaIlOB YIPABICHUS IIPOJaKaMHU
-COBPEMEHHBIMU METOJJaMU YNIPaBICHUS
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PUCKaMU B YCIOBUSX (DYHKITHOHUPOBAHUS
BHEIIHEN U BHYTPEHHEU Cpe/lbl OpraHu3aluu
MIPH YIIPaBJICHUH MPOAAKAMU

ITIponBuHYTHII
(xoporo)

TBépao 3HaeT:

-OCHOBHBIE TTOXO/IBI K aHAIHU3Y ¥ 000CHOBAHHIO
o011ei cTpaTernyu OpraHu3anri, K TOCTAaHOBKE
uenu u GOpMYITHPOBKE 3314, CBSI3aHHBIX C
peann3anyeil OCHOBHBIX 3TaloB yIpaBJIeHUA
poJaxxaMu

-BapHaLysl HHCTPYMEHTOB CTUMYJIUPOBaHUS
cOBITa B 3aBUCUMOCTH OT 00bEKTa
CTUMYJIMPOBAHHS COBITA B YCIIOBHUSX
(YHKIIMOHUPOBAHUS BHEITHEW U BHYTpeHHEN
CpeJibl OpraHu3alnuu

YBepeHHO ymeeT:

-aHAIM3UPOBATh U 00OCHOBHIBATH OOITYIO
CTPATEruo OpraHu3aly, CTaBUTh HENH U
(bopMynupoBaTh 3aJa4uM, CBI3aHHEIC C
peanu3anueil OCHOBHBIX 3TAIlOB YIIPaBICHUS
MPOJIaXKaMH, UCIOJIb3Ysl COBPEMEHHBIE METOIbI
yHpaBIeHUs] pUCKaMU

-000CHOBAaHHO OCYIIECTBIISATH MOTHBAIHIO
YYACTHHKOB KaHaja paclpeneyeHus u
COTPYJIHHUKOB OT/IEJIa MPOJaXK B YCIOBHSIX
(YHKUMOHUPOBAHUS BHELIHEH W BHYTpEHHEH
cpeabl OpraHu3alnuu

YBepeHHo BJIajeeT:

-HaBBIKAMU aHaJIM3a U 000CHOBAaHUS O0IIEH
CTpaTeruy OpraHu3ally, CTaBs UEIU U
(hopMynupys 3aa49u, CBSI3aHHBIE C peaTu3alueit
OCHOBHBIX 3TaIlOB YIPABIEHUS MPOJaKaMU
-COBPEMEHHBIMHU METOJJaMU YTIPaBICHUS
PUCKaMU B YCIOBUSIX (QYHKITMOHUPOBAHUS
BHEIIIHEN U BHYTPEHHEN Cpelibl OpraHu3alun
TIPH YIIPABJICHUHU TPOAAKAMHU

Konnoxsuym
TectupoBanue
Brimonnenue

MPaKTHIECKOTO
3aIaHns

Bricokwuii
(oTITM9HO)

CdopmuposaBieecss CHCTEeMATHYECKOE
3HAHHE:

-OCHOBHBIX IOJIXOJIOB K aHAIHM3Y U
000CHOBaHUIO OOIICH CTpaTeruy OpraHu3aIuy,
K MOCTaHOBKE eI U (OpMYITHPOBKE 3aj1ad,
CBSI3aHHBIX C peanu3aiuell OCHOBHBIX TAalloB
YIpaBICHHS TPOJaKaMu

-BapHallil HTHCTPYMEHTOB CTUMYJIMPOBAHHUS
cOBITa B 3aBUCUMOCTH OT OOBEKTA
CTUMYJIMPOBAHHS COBITA B YCIIOBUSIX
(GYHKIIMOHUPOBAHHUS BHEIITHEH W BHYTPEHHEH
Cpellbl OpraHU3aIuN

CdopmupoBagieecsi CHCTEMATHYECKOE
YMEHHeE:

-aHAIM3UPOBATh U 00OCHOBHIBATH OOIIYIO
CTPATErwi0 OpraHu3aliy, CTAaBUTh LS U
(GhopMyJIUPOBATh 3a1a4H, CBSI3aHHBIC C
peayn3anyeil OCHOBHBIX ATAloOB YIIPABICHUS
MPOIa’KaMU, UCIIOB3YSl COBPEMEHHBIE METO/TbI
YIPaBICHHS PUCKAMU

-000CHOBAaHHO OCYIIECTBIISATH MOTHUBAIHIO
YYaCTHUKOB KaHaJIa pacipe/ielIeHUs 1

Komnoksuym
TectupoBanue
Brinonnenue

MPaKTHYECKOTO
3aJaHus

16




COTPYAHUKOB OTJIEJa MPOAAXK B YCIOBUAX
(YHKIIMOHUPOBAHUS BHEIIHEH U BHyTpEHHEH
cpebl OpraHu3aluu
CdopmupoBaBuieecsi CHCTEMATHYECKOE
BJIaJIeHHe!
-HaBBIKaMU aHaJIN3a ¥ 00OCHOBaHMS OOIIIeH
CTpaTeruu OpraHu3aluu, CTaBs UEIH U
(dhopMyupys 3a1a4u, CBSI3aHHBIE C pealiu3alucit
OCHOBHBIX 3TaIlOB YIIPABIEHIS ITPOJaKaMU
-COBPEMEHHBIMHU METOJaMU YTIPABICHUS
PUCKaMU B YCJIOBUSX (DYHKITMOHUPOBAHUS
BHEILIHEN U BHYTPEHHEN Cpelibl OpraHu3aluu
TIPH YTIPABJICHAN TPOIAKAMH

2. Onucanme MKaJI OLlCHUBAHHUA

2.1 llIxayia oneHUBaHUsI HA TalNe TEKYIIero KOHTPOJIsI
®opma OtcyTcTBHE [Toporossiii TpoBHHyTHIi Bhicokuit
TEKYIIEeTO YCBOGHUS (HIKE (ynoBneTBoO-
* (xoporo) (oTmm9HO)
KOHTPOJIA MTOPOT'OBOT0) PHUTEIHHO)

Komnokerym He3HaHue OoJbIel | HermoJHoe MOJTHOE MIOJTHOE U3JIOKCHUE
4acTu U3JI0KEHHUE U3JI0KEHUE MaTepHaa,
COOTBETCTBYIOIIETO | MaTepuaa u Marepuana, NpaBUIIBHOE
BOIIpOCa, JIOITyCKaI0TCS NpaBUIIBHOE oTpeJiesieHIe
JOITyLIIEeHbI HETOYHOCTH B oTpeiesICHHIE OCHOBHBIX
onOKY B OTpeIeIICHUN OCHOBHBIX MOHATHI; yMEHHUE
(hopMyITUPOBKE MIOHSTHUH, HE TOHSTH; 000CHOBAaTh CBOU
oTpeieNIeHU 1 JOCTaTOYHO yMEHHE CYXIICHHUS,
TIPaBHII, TIIyOOKO | 000CHOBAaTh CBOU | TIPUBECTH
HCKaXXaIoIIUe UX IOKa3aTeIbHO CYXXJICHUS, HO B HE0OXOAUMBIE
CMBICII, 000CHOBaHbI CBOU YCBOEHHUH IIPUMEPEI HE
OecropsimoYHOe U | CYXKICHUS U y4e0HOTO TOIIBKO U3
HEYBEpEHHOE NPYBEAEHBI CBOU MaTepHana yueOHUKa, HO U
H3JI0KEHHE IIPUMEDPBHI. JIOTYIIEHBI 1-2 CaMOCTOATEINBHO
MarepHaa. OLIMOKH. COCTaBJICHHBIE.

CTYIIGHTI)I, MMOKa3aBIIME YPOBCHb YCBOCHHSA HHUIKC IIOPOTOBOTO, HEC JOIMYCKAIOTCA K
npOMex(yTquoﬁ aTTeCTaluu 110 JUCHUITIIINHC.

2.2 lllkana oneHMBAHUSI HA ITaNe NPOMEKYTOYHOH aTTeCTAlUH

®opma OtcyTcTBHE IToporossrii N .
MPOMEXXYTOYHON | YCBOEHHMS (HIKE (ynoBneTBo- TponsuHyTHI Beicokuii
(xoporto) (oTmmgHO)
arTecTaluu TIOPOTOBOTO) PUTEIHHO)
Bremonnenne MMEET TOJIbKO WCTIBITHIBACT yMeeT MPUMEHSTh cB0OOOHO
WTOTOBOTO TECTA OTJIENbHbIC 3aTpyTHEHUS TIPU MIOJTyYeHHbBIC MIPUMEHSIET
(m3 15 MIPEJICTABICHUS 00 | CaMOCTOSITEIbHOM 3HaHUS Ha 3HaHUS Ha
BO3MOJKHBIX H3y4aeMOM BOCIIPOM3BEACHUN MPaKTHKE, B MPaKTHKE, B
BOIIPOCOB Matepuae, MaTepuana, OTBETax U TpHU OTBETax W MpH
BapHaHTa) U MPaBHIIbHBIX MPAKTHYECKOE pelieHun pelieHuu
pelieHue OTBETOB Ha 3aJlaHue PEIICHO ¢ [IPAKTHUECKOTO MIPAKTHYECKOTO
MIPAKTHIECKOTO MIPEII0KEHHBIT OIMOKaMH, 3a/laHus He 3a/laHus He
3aJlaHuUs TECT MEHee 8, OTBETOB Ha JIOITYCKAET JIOITYCKaeT
MPAKTHYECKOE MPEI0KCHHBII CEPbE3HBIX OINOOK,
3a/IaHHE PEIICHO tect 9-11 OommOOK, OTBETOB OTBETOB HA
HE TIPaBWIHHO WA Ha TPEJJIOKEHHBIA | TMPEIJIOKESHHBIN
HE PEIICHO tect 12-13 tect 14-15
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3. TunoBble KOHTPOJIbHBIE 32 JaHUS UJIH MATEePUAJIbI, HEOOXOAUMBIE JIJIs OLlEeHKH 3HAHMIA,
YMeHH i, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XaPAKTEPU3YIOLIHME ITATbI
(¢opMupoOBaHUA KOMIIETEHLINI B MpoLiecce 0OCBOEHHUsI 00Pa30BaTeIbHOM IPOrPaMMBI.

IIpumepHbIe BONPOCHI 111 NOATOTOBKH K KOJUIOKBUYMY
N0 JUCHUIIMHE «YTPaBjeHHe MPOAAKAMM» 1JIsl TEKYIIEro KOHTPOJIs

Tema 1. YnpaBieHue kanajamu cObITa

1. HazoBuTe MeTopl peaan3alnuu yrpaBlIeHYeCKuX (YHKIUA U TPUHATHS PELICHUN B
00J1aCTH yNpaBIICHUS MPOJAAKAMH.

2. Jlokaxkute, 4TO ympaBlieHUE MPOAa)KaMU — 3TO MHOT0ACIIEKTHOE MOHSTHE.

3. PackpoiiTe aBTOpCKHE MOAXOIBI K TPAKTOBKE MOHSITHS «YITPABICHHUE TTPOJAKAMI.

4. Kakwue acrekTsl BKII04YaeT B cedsl yrpaBiieHHne IpoAakaMu C KOHILIETITYalIbHOM TOUKH
3peHus?

5 UYro BKIIIOYAET B ceOs Mmpoliece yrpaBiIeHHs KaHalaMu cObITa?

6 Urto Takoe cerMeHTanys pblHKa U KaK OIPEEIUTh LEIeBOM CerMeHT?
7. KaxoBbl kputepun cermentauuu peiHkoB B2B u B2C ?

8 Uro Takoe kaHaJl cObITa U KaHAJ pacipeieleHus ?

9 Packpoiite riaBHble QYHKIIMHM KaHAIOB PACIPEICICHHUS.

10. HazoBuTe BuIbI KaHATIOB paclpeaeiCHuUs.

11. Kaxkue mapameTpsl BIUSIOT Ha BBIOOpP KaHaa cObITa?

12. B kakux ciy4asx 3QQeKTHBeH MpsIMOil KaHal cObITa, KOCBEHHBIH, CMEIIAaHHBII?

13. OxapakTepu3yite Kaxayo (Gpopmy IpsMOro KaHajia ChITa: MpsiMasi IOYTOBAs PaCcChLIKA,

JMYHAs MPOoJaka, (UPMEHHBIN Mara3uH, MPOJIAXKH 0 KaTaJlory, TeIEeMapKeTUHT, HHTEPHET-
MarasuH.

14. JlaiiTe xapaKTepUCTUKY CIEAYIOLIUM TUIIaM IOCPEIHUKOB: areHT, OpoKep,
KOMMMBOSDKED, TUIIEp, KOMUCCUOHED, AK000ep, TUCTPUOBIOTOP, KOHCUTHATOP.

15.  IIpencraBpTe mporecc BHIOOpa MOCPETHUKOB B BUJIE ITOCIIET0BATEIBHBIX ATAIIOB.

16.  HazoBute kputepuu BbIOOpa MOCPEAHUKOB B KXJI0M IpyIie: puHaHCOBas HAIEKHOCTD,

MAapKCTHHTIOBAas KOHOCHIIUA, perIyTaluAa U JCJIOBBIC KAY€CTBa TOProBOro noCpE€aAH1uKa, YypoBCHb
pPa3BUTHA MaTepI/IaJIBHO'TeXHI/IquKOP’I 0a3bl MOCpCAHUKA.

17. OxapakTepu3yiiTe MeTo/1bl BHIOOpa MOCPETHUKOB: METOJI PEUTUHIOBBIX OLIEHOK U METO/]{
JOMHUHHPYIOIINX XapAKTEPUCTHK.

18.  IlocpencTBOM KakMX MapKETHHTOBBIX HHCTPYMEHTOB OCYIIECTBISIETCS MOTHBAITUS
YYaCTHUKOB KaHAJIOB paclpeesIeHus?

19. Uro sBasieTcst 00beKTaMU CTUMYJIUPOBAHUS CObITA?

20.  IlepeuncnuTe MHCTPYMEHTHI CTUMYJIMPOBAHUS COBITA.

21.  KaxoBbl Bapuanuy HHCTPYMEHTOB CTUMYJIMPOBAHHS COBITa B 3aBUCUMOCTH OT O0OBEKTa

CTUMYJIHPOBaHUs cObITA?
Kax mpumenuts Mmeton ABC-ananu3a Jij1st aHanu3a MOCPETHUKOB?

22. Kak mpu nomomu marpuia «o0beM mpoaax — 3p(HEeKTUBHOCThY OLEHHUTh JesITeIbHOCTb
y4acTHUKA KaHaja cObITa MpearnpusaTHs?
23.  Kaxue moka3aTenu UCIOIB3YIOT JJIS IPOBEACHMS aHAIN3a PaOOThI COBITOBBIX KaHAIOB?

Tema 2. YnpasiieHue 0T/AeJI0M NPOAAK

1. Kak mpoucxoauT peanusalysi OCHOBHBIX 3TAIlOB YIPABJIEHUS POJakaMu?

2 Kakwue cymecTByroT HanpaBieHHUs IIAHUPOBAHUS IPOAAK?

3 Uto Takoe Ka4yeCTBEHHOE MPOJIBMKEHNE MPOJAXK?

4. UYro He0OXOAMMO YUHUTHIBATH MPH INITAHUPOBAHUU MPOJAXK?

5 Uto oTHOCAT K npuHIUNaM 3(pPEeKTUBHOTO MIIAHUPOBAHUS TPOAaK?

6 Kakue nokazarenn He0OX0AUMO YUYUTHIBATh MPH IUTAHWPOBAHUH MTPOAAXK 11O MPOIYKTY?
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7. Kakune nokazarenn HEOOX0AUMO YUUTHIBATh MPH IUIAHUPOBAHUH MIPOIAXK I10 TTEpCOHATy?

8. Kaxkue nmokazarenu HEOOXOIMMO YUYUTHIBATh NIPH INIAHUPOBAHUH TIPOJIAXK MO KIUEHTaM?
9. Kakue mokazarenn HeEOOXOAMMO YYMTHIBATH TMPU IUIAHUPOBAHMM MPOAAXK IO
TEXHOJIOTHSIM?

10. Kak peanusyroTcss B MIaHUPOBAHWUU MPOJAXXK OOIIEU3BECTHBIE METOJbI ILIAHUPOBAHUS:

IINIAHUPOBAHUE «CBCPXY», INJIIAHUPOBAHUE «CHHU3Y», IIJNIAHUPOBAHUE «OT JOCTUIHYTOI'O)»,
IJIAHUPOBAHUC «OT pBIHKa))?

11. M3 xakux OCHOBHBIX 3TAllOB COCTOUT MPOLIECC MIIAHUPOBAHUS MPOAaK?

12. C yero HayMHAETCS TOCTPOEHUE OTIeIa TPOJAXK?

13. Hauém cTpoutcs AeSITENbHOCTD OT/AENa MPOoIaxK?

14.  [laiiTe XapaKTepUCTUKY BHJIOB OPTaHU3AIMOHHBIX CTPYKTYP OTAeNa MPOIaK.

15. Kakue akTopbl HEOOXOIUMO YYUTHIBATH MpPH (POPMHUPOBAHUU OPTraHU3AIMOHHBIX
CTPYKTYp OTJena npoaax?

16.  Ilouemy npu Hanmuuuu VIP-cermeHTa HE0OXOIMMO BbIJENIEHUE TPYIIBI MEHEKEPOB MO
paboTe ¢ JTaHHBIM CerMEHTOM HOKYyIaTenen?

17. Kak Buja ucnomp3yemMoro KaHajga cObITa OKa3blBae€T BIMSHHE HA CTPYKTYpYy OTAelna
npoaax?

18. Ilouemy mnpu opraHu3anuu YIPaBICHUS OTAEIOM IMPOJAX AaKTyadbHbIM CTAaHOBHUTCS
BOIIPOC OPTraHU3aIMU MOJIUTUKU MOTHBAIIMHU (CTUMYJIUPOBAHUS) TIepcoHaa’?

19. Ilouemy mpu pa3paboTkKe cHCTEMbl MOTHBALIMM OTJAENa MPOAaXK BAKHO YUYUTHIBATH

cnenn(uky paboThl K0 KaTErOPHH COTPYIHUKOB M 3aKJIaJbIBaTh COOTHOIIEHHE OKJIAaa U
OOHYCHOM YacTH 3apriaThl?

20.  Kakwe CymiecTBYIOT HalpaBJiICHUs B 00JIACTH MOTHUBAIIUHN COTPYTHHKOB OT/IEINA MPOIaXK?
21. KakuMm TpeOOBaHMAM JOJDKHA YIOBJIETBOPATH CHUCTEMa MOTHBAIMM MEHEKEpPOB I10
npojiaxam?

22. Kak npuUMEHUTb METOAMKY «YyNpaBIECHUSA IO LeIIM» i pPa3pabOoTKH CHUCTEMbI
MOTHBALIUM MEHEKEpaMm 10 Mpoaaxkam?

23.  JlaiiTe CpaBHUTENIbHYIO XapaKTepUCTHKY WHIUBUAYAJbHOMY U  TPaJULMOHHOMY
1oX0/1aM K (POPMHUPOBAHUIO CUCTEMBI MOTUBAIIUH COTPYIHUKOB OT/EIIA TPOIAK.

24.  PackpoiiTe CyIIHOCTh MOAXO0JA, MOAXOJaM K (OPMHUPOBAHUIO CHCTEMbl MOTHBALUU
COTPYAHUKOB OTJEJIa MPOJIaK, OPHEHTHPOBAHHOTO Ha JIOCTIKEHHE PE3yJIbTaTa.

25. Ha xakux mOpuUHIUNAx JOJDKHA (OPMHUPOBATbCS CHCTEMa MaTepHaIbHOM MOTHBALUU
COTPYAHHUKOB OT/IeJIa IPOIax?

26.  Ilepeuncnure OCHOBHbIE HHCTPYMEHTHI MaTepHaIbHON MOTHBALMHU COTPYIHHUKOB OTAEA
IPOIaXK.

27.  Jlokaxure, 4TO MpPOAyMaHHas IOJMTHKA MOTHUBAIMM COTPYIHUKOB OTJENa MO3BOJISET
MIOBBICHTBH Ka4eCTBO WX pabOTHI, UX 3aMHTEPECOBAHHOCTh B PE3YIbTaTaX COOCTBEHHOTO TPY/A.
28.  Ha yTo HampaBiieH KOHTPOJIb JAESITEIbHOCTH OT/eNa MPoJaxK?

29.  Kakue CymecTBYIOT BUABI KOHTPOJIS JESITEIHLHOCTH OT/IENa poaax?

30.  PackpoiiTe OCHOBHBIE HANlpaBJIEHUs] KOHTPOJIS AEATEIbHOCTH OTAEA MPOIaXK.

31.  Kak onieHuTh 3(p(heKTUBHOCTH IEATEILHOCTH OT/AETA TPOIAXK?

32.  Yrto OTHOCHUTCS K OCHOBHBIM IMOKa3aTensiM 3(h()eKTUBHOCTH pabOThl COTPYIHUKA OTAEIa
npoaax?

Tema 3. YnpasJienue 1esiTeJIbHOCTHI0 TOPrOBOI0 MepcoHAalia

HazoBure coBpeMeHHbIE METOIbI YIPABICHUSI PUCKAMH B YIIPABIECHUH MPOIa’KaMH
W3 gero cknanpiBaeTcs yrnpaBieHUE AESITEIIbHOCTbIO TOPrOBOrO NepcoHana’?

YTt0 Takoe MONCK MMOTCHIMAILHBIX KIINEHTOB?

[lepeuncnure Mepbl, HaMPaBICHHBIE HA TOMCK MOTPEOUTENEH.

Yro Takoe 0a3bl JAHHBIX TOTEHIIHAILHBIX KIUEHTOB?

Kak ¢popmupytorcst 6a3pl JaHHBIX MOTEHIIHATBHBIX KIHEHTOB?

ook wdE
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7. HazoBure camble pacripocTpaHeHHbBIE CITIOCOObI IPUBIICYEHHUS TTOTCHIIUATBHBIX KIMEHTOB.

8. Kak npoucxonuT npupiedeHne MepcneKTUBHBIX KJIMEHTOB MO0 PEKOMEHIAIUAM, JaHHBIM
CYILIECTBYIOIIMMH KJIUEHTAMU?

9. Kak mpucyrcTBHe B COIHMAIBHBIX CETAX OOECIEUMBACT IMPHUBJICUEHHUS MOTEHIMATbHBIX
KJIMEHTOB?

10.  PackpoiiTe OCHOBHbBIE MPUHIUIIBI TOMCKA KIMEHTOB.

11. Kak peanusyrorcs NpUHLUNBI IIOMCKA KIMEHTOB [0 TOBapHbIM TIpymnmaM M IO
noTpeduTesim?

12. Kakoe 3HaYeHHE MMEET OpraHU3aIMs IMpolecca AEIOBOTO OOIICHHS MPH OpraHU3aLuN
Oece/pl TpOJaBIA U MOKyHaTeNs?

13.  Yro BiHMsAET HA MOJOXKHUTEIBHOE PELICHHE TMOKYHATelst O MOKYIKE TOBapa WM YCIYTH
IIPU OpraHu3aluy Mpoliecca AeI0BOro 0oeHus?

14.  Yto sBigeTcs OAHON M3 TNABHBIX 3a]ad JEJIOBOH Oecelpl MpU MPUHSATHHA PEIICHUS O
MOKynke?

15.  Ilepeuncnute OCHOBHBIE 3TaIlbl JEIOBOT0O OOIIECHHUS.

16.  Kax BbICTpOUTDH CIIUCOK aKTyaJIbHBIX BOIIPOCOB?

17. UTto Takoe JeKCcHUKa MPOoJaXk U B KAKUX CIy4yasx OHA aKTyalibHa?

18.  Kaxkwue 30HaNbHBIE IPOCTPAHCTBA IPUMEHSIOT MPHU BEACHUU JEIOBBIX MEPErOBOPOB?

19. B uém 3axirouaeTcs OCHOBHAsSI LIEJb MTPE3CHTAI[H TOBAPOB WX yCIYT ?

20.  Kak dopmupyercs CTpyKTypa BBICTYIUICHUS IIPH MPE3EHTAIIN TOBAPOB WM YCIYT ?

21.  Kakwue ycnoBHs TOJHKHBI OBITH COOJIOICHBI IIPU MPOBEICHUHN NPE3EHTAIlMH TOBAPOB HITH
ycuyr ?

22.  Kak mpoucxoIuT opraHu3anus paboThl C BO3paKEHUSIMU?

23.  HazoBuTe OCHOBHBIE TUIIbI BO3PAXEHH B MPOJIaXkKax U JalTe UM XapaKTEPUCTHKY.

24.  Kakue CymecTBYIOT 3TaIlbl pabOThI C BO3PAKECHUSIMU?

KoMmmnieKT npuMepHbIX 3a1aHui
0 THCHHUIINHE «YTPaBJieHHe MPOIAKAMU
AJIsI IPOMEKYTOYHOI aTTecTanuu (3a4€éT)

3a4€T MPOBOJUTCS B BUJIE UTOTOBOI'O TE€CTA U PEUICHUS MPAKTUYECKOTO 3a/iaHusl. TecThl
Co/IepaT OCHOBHBIE BOIPOCH MO BCEM TeMaM, BKIIOYEHHBIM B pabouylo Mporpammy
JTUCIUIIIAHEL. J171 BEITOTHEHUS 3a1aHuii OTBOIUTCS 90 MUHYT.

IIpumepHbIe 3a1aHNS HTOTOBOIO TECTA

1. OueHuBasi 3HAYUMOCTH OPraHU3ALMOHHO-YIPABJEHYECKUX pellleHUil B 00/1acTH
ylpaBJ/ieHHsl MPOJAKAMHU, HATIMIINTE, KAK Ha3bIBAaeTCA MHOI03TaIHbIN Npouecc, KOTOPbIi,
HapsALy ¢ 00s3aTeIbHbIM IIJIAHUPOBAHHEM MPOAAK, 10/KeH BKJIYATh B ce0st
OPraHu3anMIo MPOJAK U MX MOTHBALMIO, 4 TAKKe MOCTOSHHBbII KOHTPOJIb 32 YPOBHEM
Nnpoaax

2. OOecneunBasi peajH3alUI0 OPraHU3aNMOHHO-YIIPABJIEHYECKNX PeleHnii mpu
yHpaBJIeHHHU NPOJaKaAMH B YCJIOBUSAX IMHAMUYHON MAapKeTHHIOBOM cpe/bl, ONpe/iesIuTe ¢
Yyero J0J17KeH HAYMHAThLCS NpoLece yNpaBJieHHUs1 CHCTeMOMH pacnpe/ejieHust

a) CErMEHTALNS U ONPEEIICHUE 1IEJIEBOT0 CETMEHTA

0) popMupoBaHUE KaHAJIOB pacTIpeICICHUS

B) MOTHBAIIMsl YYACTHUKOB KaHAJIOB pacIpeesIeHUs

I') KOHTPOJIb U OlIeHKA Y3(PPEKTUBHOCTH KaHAJIOB paclpeieeHus
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3. Hcnonb3ys METO/bI peau3aliy yIpaBIeHYeCKUX QYHKIUN U IPUHATHS PELICHHUA B
001aCTH ynpaBiieHUs IPoiaXkaM, IPOBEIUTE COOTBETCTBUE MEXAY Ha3BaHUEM I'PYIIIbI
(akTOpOB M NepeyHeM KpUTepUEB cerMeHTaluu pbiHka B2B u Bbi0epuTe NpaBUILHBIIH
OTBeT:

HasBanue rpymiibl Ilepeuyens kpuTepues
¢bakTopoB

1. Temorpaduyeckue A. CXOJICTBO MEXAY ITOKyIaTENEM U IIPOJABLIOM; OTHOILIEHHUE K
PHUCKY

2. TexHONMOTHYECKUE b. opranusanus 3aKyno4yHoOn JeATeIbHOCTH; CTPYKTYypa
MIPUOPUTETOB; 00IIasi MOJIUTHUKA B 00JIACTH 3aKYTOK

3. Cucrema B. TexHonOrMs; CTaTYC MOJIBH30BATENS; BOZMOKHOCTH MOTPEOUTENS

OpraHU3alyy 3aKyIIOK

4. UnpuBuyanbHbIe I'. oTpacip; pasmep KOMIIaHUHU; MECTOPACIIONIOKEHNE

XapaKTEPUCTUKHU

Bribepute npaBUIIbHBIN OTBET:
a) lA2b3B 4T
0) 1I' 2B 3b 4A
B) 1b2A 3I" 4B
r) IB2b3A 4T

4, Hcnosb3ys 0CHOBHBIE MOAX0AbI K AHAJIU3Y U 000CHOBAHMIO 001eH cTpaTerun
OpPraHM3alNu, K NOCTAHOBKe LeJH U GopMyJINPOBKe 3a/1a4, CBSI3AHHBIX ¢ peajiu3anuei
OCHOBHBIX 3TAIOB YIPaBJieHHs MPO/akaM, BbiIOepuTe NPaBUJIbHbIE YTBEP KIeHUA
(HeCKOJIbKO BAPDUAHTOB OTBETA)

a) MpsIMbIE KaHAJIbl paclpeeNieHus CBA3aHbI C IePEMEIIEHUEM TOBAPOB U YCIYT OT
MIPOU3BOUTEIIS K MOTPEOUTEIIO O3 yJacTHsI MOCPETHUICCKIX OpTaHU3aIIHiA

0) KOCBEHHBIC KaHAJIbl paclpeieNIeHUs CBsI3aHbI C TIEPEMEIIIEHUEM TOBAPOB U yCIyT CHavyaia oT
M3TOTOBUTEINS K HE3HAKOMOMY YYaCTHUKY - IOCPEIHUKY, a 3aT€M OT HEro K MOTPeOUTENIo
B) CMCIIAHHBIC KaHAJIbI pacnpeﬂeneHI/Is{ O6B€I{I/IH$IIOT qeme HpSIMI)IX 1N KOCBCHHBIX KAaHAJIOB
TOBapOJIBH>KEHUS

I') Ha BBIOOp KaHaja pacipe/leleHNs BIUSAIOT KauyeCTBEHHbIE XapaKTEPUCTUKU TOBapa;
TpaHCIIOPTAOEIHLHOCTH TOBApA; TeorpaduyecKoe MoJI0KEHUE TTPOU3BOIUTENS; HATUINE
KOHKYPEHTOB, IIIMPOTa ACCOPTUMEHTA; YCIOBUS U CPOKU XPaHEHUSI.

S. IIpoBenure coorBeTcTBHE MEKAY GopMamMu NPSIMOI0 CObITA M X XaPAKTEPHCTHKOM

U BbIOepuTe NPABWIbHBIN OTBET, aHAJIM3UPYS U 000CHOBBIBAs O0LLYIO CTPATErHI0

OpraHM3alyu, CTaBA LeJd U GopMyJIMpYd 321244, CBA3AHHBIE C peajin3anueil 0OCHOBHBIX

3TANOB YNPABJICHHUS NMPOAAKAMH, HCII0JIb3Ys COBPEMEHHBIE METOAbl YIIPABJICHUA
HCKAMM:

@OopMBI IPSIMOTO XapakTepucTruka
cObITa
1. IIpsimast mouToBast A. mporpammHOe obecrieueHue, cennaibHo pa3paboTaHHOe IS
pacchuIKa y100CcTBa MOKYINOK U MPOJaxK ¢ BeO-caiiTa
2. JInynas npomaxa b. sBnsieTcst 060c00IE€HHBIM CTPYKTYPHBIM MOJpa3AeIeHUEM

OpeaAnpUATUA-U3TOTOBUTECIIA, TAC TOBAPHI ITPOAAOTCA 110 CHE
IIPOU3BOJUTEIISA, KOTOPAss HUXKEC pBIHO‘IHOﬁ

3. ®upMeHHbIH B. ToproBerlii nepcoHan opraHu3yeT Npe3eHTallio TOBAPOB A0Ma Y
MarasuH OJTHOT'O U3 TIOTEHIIMAIbHBIX MOKYMAaTeNIel C y4acTHEM ero 3HaKOMBbIX
U cocefieil, 1160 Ha paboyeM MecTe C y4acTHEM KOJIer

4. NntepHer-marazun | ['. moapasymeBaeT OTIpaBKy MO KOHKPETHBIM aJipecaMm, 3apaHee
BBIOpPAHHOM 11€JIEBOI ayTUTOPUU PA3TUUYHBIX KOMMEPUYECKHX
MIpeIoKEHUH U Ipyroit nHGOpMaIUH C LEIbI0 IPOAaXKU TOBApa,
MIOJIyYEHUS U3MEPSIEMOTr0 OTKJIMKA U YCTaHOBIICHUS
JOJITOBPEMECHHBIX OTHOIIEHUH ¢ KIIMEHTaMH
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Bribepure npaBUIIbHBIN OTBET:
a) 1A 2b 3B 4I’
6) 1I' 2B 36 4A
B) 1b 2A 3I" 4B
r) IB2b3A 4T

6. OO00CHOBaHHO OCYLIECTBJISAS MOTHBALMIO YYACTHHKOB KaHAJIa pacnpeaeleHus U
COTPYIHHUKOB 0T/IeJIa MPO/IaK B YCJIOBUSAX (PYHKIMOHNPOBAHNS BHEIIHeH U BHYTPeHHeil
cpe/ibl OPraHu3aliu, oNpeaeIuTe, 0 KAKOM KaHajle pacnpeieJeHusi HIET pedb: TaKkue
KaHaJIbl BBITOJHBI /15 NPeANPUATHI, KOTOPbIE, CTPeMSICh YBEeJIHUYUTH CBOU PHIHKHU U
00beMbI cOBITA, FOTOBBI MIOKEPTBOBATH ONpe/AeIeHHOM 10J1eii KOHTPOJIsI HAl IPOLeccoM
cObITa, a TAKKe TOTOBBI 0CJIA0UTH KOHTAKTHI ¢ MOTPeOuTEAsIMU; (POPMHUPOBAHUE TAHHOTO
KaHaJIa MPeANnoJaraer BbIOOp THIIA U YMCJIA IOCPETHNUKOB

a) MpsIMOM KaHaJl pacrpeaeacHus

0) KOCBEHHBIN KaHaJl paclpeieacHus

B) CMEILIAaHHBIN KaHaJ pacipeeeHUs

') HYJIEBOU KaHaJl pacnpeeacHus

7. Hcnosib3yst HABBIKM aHAJIH32 U 000CHOBAHMS 0011ell cTpaTernu OPraHu3amnum, CTaBs
neJd u (popMyTHPYH 321a4M, CBA3AHHbIE ¢ peaiu3alueil OCHOBHBIX ITANOB yIPaBJIeHUs
MPoJa:KaMM, onpe/ejuTe, 0 KAKOM MeTo/le BLIOOPA MOCPeTHNKA WAET pedb: CYIIHOCTD
JAHHOT0 METO/Ia COCTOMUT B COCPEIOTOYEHNH HA OJITHOM BHIOPAHHOM MapameTpe
(kpuTepun): HanOoJIee HU3KOH LEHOH, HAMJIYYIIIUM Ka4eCTBOM, I'Pa()MKOM MOCTABOK,
BHYIIAKOIIMM HaudoJiblee J0BepUe; MPEUMYILIEeCTBO 3TOr0 MeToa — B POCTOTE, a
HeJ0CTATOK — B MTHOPHMPOBAHHUHU OCTAJILHBIX KPUTEPHEB 0TOOpPA

a) METOJT PEUTUHTOBBIX OLIEHOK

0) MeToJ1 OATbHBIX OLIEHOK

B) METOJI TOMUHUPYIOINUX XapAKTEPUCTHK

I') METOJl OTHOCHUTEIHLHON 3HAYUMOCTH

8. IlpumeHsisi BApHALMM MHCTPYMEHTOB CTUMYJIMPOBAHHS COBITA B 3aBUCUMOCTH OT
00beKTa CTUMYJIMPOBAHUS COBITA B YCJOBUAX (PYHKIIMOHNPOBAHUS BHELIHEH H
BHYTPeHHeEl cpe/ibl OPraHu3aluM, ONpee/inTe, KTO sIBJsieTcsl 00beKTOM CTUMYJIHPOBAHUSA
cObITAa:

a) KOHEYHbIE IOTPEOUTENHN

0) TOpProBbIil mepcoHal

B) MOCPEIHUKH

T') BCE OTBETHI BEPHBI

9. IlpumeHsisi cOBpeMeHHbIE METO/IbI YIPABJIE€HUSI PUCKAMH B YCJIOBHUSAX
(pYHKIMOHMPOBAHNS BHEIlIHell U BHYTPeHHel cpe/ibl OPraHu3anuu Npu ynpaBjieHUH
NPO/IasKaMH, ONIpefesIuTe, KaKue MoKAa3aTe/J M UCI0Jb3YIOT ISl IPOBeJeHUs AaHAJIN3a
PadoThI COBITOBBIX KAHAJOB? (HECKOJbKO BADHAHTOB OTBETA)

a) 00BeM peani3aliuy TOBapOB 10 TaHHOMY KaHaly

0) 3aTpaThl NPEANPUATHS HA OPraHU3alK0 pabOThI TOr0 KaHajla cObITa

B) COBITOBBIE U3AEPKKU

') peHTa0eIbHOCTh KaXXA0ro KaHaja

10. OueHuBasi 3HAYNMOCTh OPraHU3aALMOHHO-YNPABJIEHYECKUX pPellleHnii B 001acTH
yHpaBJIeHHs NMPOJAKAMH M BaApHAIIMH HHCTPYMEHTOB CTUMYJ/JIHPOBAHUsA COBITA B
3aBHCHMOCTH OT 00bEKTAa CTUMYJIMPOBAHUSA COBITA B YCJI0BUAX PYHKIMOHUPOBAHUS
BHEIIHEeH U BHYTPEHHeH cpelbl OPraHnu3anuu, HANMIINTE, HA KAKOH 00beKT
CTUMYJIMPOBAHUS COBITA HANIPABJIEHBI CJIeAYIOIHEe HHCTPYMEHThI CTUMYJIHPOBAHUA
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cObITa: TATOHBI HA MPOAAKY CO CKHIKOM, MPOJAKA N0 CHUKEHHBIM LIeHaM, 00pa3ubl
TOBapa, J0MOJHUTEIbHOE KOJINYEeCTBO TOBApa, yIAKOBKA, IPUTOHAS /15 JaJbHeiero
HCIOJIb30BAHMS U T.J.

11. Ha ocHOBaHHMM METO/J0B peau3aluM ynpaBjieHYeCKUX PyHKIUHA U NPUHATHSA
pellieHuii B 00J1aCTH yNIPaBJIeHUs MPOJAKaMH, olpe/iesinTe, KAaK Ha3bIBaeTCsl CUCTEMa
aHaJIN3a, MPOTHO3UPOBAHUSA M KOHTPOJIsI 00bEMOB MPOIaXK, NPUOLLITH, 3P PeKTUBHOCTH
AeATeJLHOCTH 0T/1eJIa poaak?

a) opraHu3anus Mpojax

0) MIaHUPOBAHUE TTPOJIAK

B) KOOPJIMHALIUS POAAK

T) yIpaBlIeHUE NpoaaKaMu

12. TIpoBeaute cOOTBETCTBHE MEKIY OCHOBHBIMHM HANIPABJIeHHS MJIAHUPOBAHUS MPOJAAK
U IUIAHUPYEMBIMH NOKA3aTeJsIMU U BbIOepHUTE MPABUJIbHBINA 0TBET, aHAJTU3UPYS U
000CHOBBIBasI O0LIYI0O CTPATErI0 OPTraHU3ALMHU, CTABS LeJIH U (opMYJIHPYS 3a1a4H,
CBSI3aHHbIE ¢ peajiM3anueil OCHOBHBIX 3TANOB YNPABJIEHHUS MPOJAKaAMU, UCTOJIb3YS
COBpeMeHHbIe MeTO/Ibl YIIPABJIEHHUSI PUCKAMM:

Hanpasnenus [Inanupyemsle mokas3aTenu
IUTAHUPOBAHMUS IIPOJAXK
1. IInanupoBanue 1no A. MeponpuATHs CTUMYIUPOBAaHUS IPOJAXK; CTAHAAPTHI
MPOLAYKTY B3aMMOJCHUCTBUSA C PA3HBIMU KaTErOPUsAMH KIMEHTOB; IIpOrpaMma

MMPOABMIKCHUS TPOAYKTA; MAPKCTUHI'OBLIC UCCIICAOBAHM,
PCKIAMHBIC MCPOIIPUATHUSA

2. [InaaupoBanHme M0 B. KOMMYecTBO KOHTAKTOB, C/IETIOK; 00BEM MPOJIAXK 110 KIUCHTY H

MepPCOHATY CerMEHTaM; TIEPCIIEKTUBBI PA3BUTHS; KPEIUTHI;, pa3Mephl CPETHETO
3aKa3a 3a MepHoJ]

3. [InaaupoBanHme M0 B. mmanupoBanue MoTpeOHOCTH; MHAUBUIYATbLHBIC TIAHBI PA3BUTHS;

KJIMEHTaM (G oHI OTIIaTHI TPYAA U JBTOT; MEPOTIPUATHUS IO OIICHKE;
KOpPHOpaTHUBHOE O0yUEHHUE; POTAIHs]; KAPhEPHOE MPOJIBUIKCHHE

4. [TnaaupoBaHUE 11O I'. 00BeM TpoaaK; CTPYKTypa aCCOPTUMEHTA; YPOBEHbB IICH; pa3MEphI

TEXHOJIOTASIM CKJIQJICKHX 3aI1acoB; )KU3HEHHBIN UK IPOIYKTa; CE30HHBIE
KoJe0anus

Boi6epute npaBUIbHBINA OTBET:
a) lA2b3B 4T
6) 1I' 2B 36 4A
B) 1b 2A 3I" 4B
r) IB2b3A 4T

13. PykoBoACTBYSICh HABBIKAMM AHAJIN3Aa H 000CHOBAHMS 00LLEH CTPaTeruu
OPraHu3alyu, CTABS LeJH U GopMYJIHPYS 3a1a4H, CBA3aHHbIE ¢ peajin3anueil 0CHOBHBIX
ITANOB YNPaBJICHUS NPOAAKAMH, ONPeeuTe, KAKHe 00IeNPUHATHIC METObI
NPUMEHSIOT NPHU IVIAHWPOBAHUH NMPOAAK ? (HECKOJIbKO BADUAHTOB OTBETA)

a) TUIAHUPOBAHHE «CBEPXY» AUPEKTHBHOE IJIAHUPOBAHUE - HA OCHOBE CYObEKTUBHOW OLIEHKU
PYKOBOIHTENEH

0) IUIaHUPOBaHME «CHU3Y» OT MEHEIKEPOB 10 MPOJIaXKaM — Ha OCHOBE OIbITa MEHEKEPOB IO
npojaxkam

B) ITAaHUPOBAHUC «OT AJOCTUTHYTOI'O» IO HHEPHUHHU - HA OCHOBC TAHHBIX NPCAbIAYIIUX IMEPHUOI0B
I') «IJITAHUPOBAaHUE OT PHIHKA» - HA OCHOBE M3YYEHUS MOTEHIIUAIBHBIX MOTPEOHOCTEH KIMEHTOB

14. TlpoBeaurte cOOTBETCTBHE MeKAY TPeOOBAHUSIMU CHCTEMbl MOTUBALIMH MeHeEIKepPoB
10 NMPOJAXKaM U UX (pOPpMYJIMPOBKON U BbIOepHUTE NPABUWIbHBIN 0TBET, 000CHOBAHHO
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OCYHIeCTBJISASI MOTHBAIUIO YYACTHHKOB KaHAJIA pacnpeae/eHUusi M COTPYIHUKOB 0T/1ej1a
NPOJAK B YCJOBUSX (PYHKIMOHHPOBaHNS BHEIlIHell U BHYTPeHHell cpe/ibl OPraHU3alMu

Haszpanue DopmMyJIHpOBKA
1. Opuenranus Ha A. COTpYJHUK IOHMMAET, 32 YTO KOMIIAHUSI TOTOBA €T0
pe3yibTar BO3HArpaXk1aTh, KOMIAHUsI IOHUMAET, 33 KaKue pe3yJbTaThl U

CKOJIBKO OHa I'OTOBA 3aIlJIaTHUTb

2. YnpaBnseMocThb

b. nocroiinas oneHka BKJaia COTPyIHUKA B OOIIUI yCIIeX KOMITAHUH
U CIIpaBeUIMBOE paclpeie]IeHue PUCKOB B CiIydae Heyauu

3. CpaBeJIMBOCTh

B. no3BosisieT KOPpEKTUPOBATh HAIIPABJICHHBIE HA ITPOJIAYXKU YCUIINS
COTPYIHUKOB 0€3 Cepbe3HON MOIU(DUKAIIMHA CAMOUW CUCTEMBI IIPH
M3MEHEHUU CUTYALlMM HA PbIHKE

4. IIpocroTa

I'. coTpyaHuK moay4yaeT BOZHArpakJICHHUE 3a JTOCTUKEHUE
pe3ynbTaTa, a He 3a BBIMOJTHCHHE Pab0T, KOTOPHIE JOJIKHBI IPUBECTH
K pe3yJbTaTy

Bribepute npaBUIIbHBIN OTBET:

a) 1A 2B 3B 4T
6) 1T 2B 3B 4A
B) 1B 2A 3T 4B
r) 1B 2B 3A 4T

15. OO6ocHOBaHHO OCYHIECTBJIsISI MOTHBAIUIO YYACTHUKOB KaHAJIA pacnpee/ieHus U
COTPYIHHMKOB OT/IeJIa MPOJA:K B YCJIOBHAX (YHKIMOHMPOBAHHS BHEIIHEil M BHYTPeHHeit
cpelbl OPraHu3aluM, onpeaeauTe, Kakoii Noaxoa K popMHUPOBAHUIO CHCTEMbI MOTHBALMH
COTPYIHHMKOB OT/IeJIa MPOJAK XapaKTEePU3yeTcs TeM, YTO CHCTEMa MOTHBAIIMHI
npeanoaraeT NooupeHue COTPYIHUKOB HA OCHOBE X TPYIOBBIX 10CTHXKEHHU

a) WHMBHyaTbHBIH
0) TpaaUIIMOHHBIN

B) OpI/IeHTI/IpOBaHHHﬁ Ha JOCTUIKCHHUC PE3yJibTaTa

') CTUMYJIUPYIOLIUI

16. Hcnoab3ysi MeTOABI peaju3alii yNpaBJjeHYecKnX (PYHKIUHA U NIPUHATHSA pellieHuii B
00J1acTH ynpasJieHUs IPOAAKaMH, ONIpeeuTe, YT IPPEeKTHBHOCTD AeATEIHLHOCTH
0T/IeJIa IPO/IAK OLICHNBAETCSl HA OCHOBE N0KAa3aTe sl Pe3yIbTATUBHOCTH /1eSITeIbHOCTH
oT/es1a MPOAAK H PACCYUTBIBACTCH KaK

a) OTHOILIEHHE O0ILEro KOJIMYECTBAa KOHTAKTOB C KJIIMEHTOM K KOJIMUYECTBY COBEPILIEHHBIX 3aKa30B
0) OTHOIIIEHHE KOJIMYECTBA COBEPIICHHBIX 3aKa30B K O0IIEMY KOJIMYECTBY KOHTAKTOB

B) pa3HOCTh MEXAY OOLIUM KOJMYECTBOM KOHTAKTOB C KJIMEHTOM U KOJMUYECTBOM COBEPILICHHBIX

3aKa30B

F) cymmMa O6I_I_ICFO KOJIMYCCTBA KOHTAKTOB C KIIMCHTOM W KOJIMYECTBA COBCPILICHHBIX 3dKa30B

17. TlpoBeanTe COOTBETCTBUE MEKIY HAMMEHOBAHHEM NMPHHIUNA MOUCKA KJIHEHTOB H HX
CYLIHOCTBIO U BbI0epHTe NPABHIBHBIN OTBET, HCMOJIb3Ysl OCHOBHBIE MOIX0/AbI K AHAJIU3Y U
000CHOBAHHIO 001Ieil CTPaTerny OPraHN3anmM, K MOCTAHOBKe LeJIu U (opmMyanpoBKe
3a[1a4, CBSI3aHHBIX C peaju3anueil 0CHOBHBIX ITANOB YNPABJIEHHUS NPOIAKAMM .

Ha3Banue npuninmna

CyIHOCTh NPHUHITUIIA

1. T'eorpaduueckuit

A. nelicTBHA NMPOJABLA M0 NOUCKY KJIMEHTOB B 3aBUCUMOCTH OT
XapaKTepUCTUKHU NOTpeOuTeNnel JaHHOTO TOBAp

2. OtpacneBoit

b. )IGP'ICTBPISI ImpoaaBLa 1o MOMUCKY KIIMEHTOB B 3aBUCHUMOCTH OT
KaTCropuu nmpoayKiuu, HpCIIHEBHa‘ICHHOﬁ JJId TIPOJIA’KH Ha PBIHKC

3. Ilo ToBapHBIM
rpymnmnam

B. neiictBus npoaasua no MOUCKy KIIMEHTOB B 3aBUCHMOCTH OT
OTpaciy, B KOTOPOi (PyHKIMOHUPYET MPENNPUATHE U €0 OCHOBHBIE
KJIMECHTHI

4. ITo noTpeduTensm

I. }IeﬁCTBHﬂ nmpoaaBla 1o MOMUCKY KIMEHTOB B 3aBUCUMOCTH OT
MCCTOPACIIOJIOXKCHUA NPEANTPUATHSA, €0 OCHOBHEIX KIIMCHTOB U
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| KaHAJIOB COBITA MPOTYKIIHH

Bribepute npaBUIIbHBIN OTBET:
a) lA2b3B 4T
6) 1I' 2B 36 4A
B) 1b2A 3I" 4B
r) 1B 2b3A 4T

18. BblOepuTe HHCTPYMEHTHI MATEPHAJIbHOW MOTHBAIIUN COTPYAHHKOB OT/AeJ1a MPOAAK
HA OCHOBE BAPHAIMM HHCTPYMEHTOB CTUMYJIMPOBAHMS CObITA B 3aBUCMMOCTH OT 00beKTa
CTUMYJIMPOBAHUS COBITA B YCJIOBUAX QYHKIMOHUPOBAHMS BHENIHEl U BHYTPEHHeH cpeabl
OpraHu3anuu

a) 0a30BbIi OKJIa/1, HaA0aBKH, IEPEMEHHbBIE BBIIJIATHI

0) NTUYHBIC U KOMaHIHBIC IEPEMEHHBIC BBITLIATHI, 00BsBICHNE OnarogapHocTei

B) IIOCTOSIHHBIE BBIILJIATHI, IIOBBIIIEHUE B JOJHDKHOCTH, IICUXOJOTUYECKUM KIIMMaT

T') OBBILLIEHUE B IOJDKHOCTH, 00BSBICHHE O1arojapHOCTel, KOpropaTUBHAS KYJIbTypa

19. Hcnoabp3ysi BaApManMI0 HHCTPYMEHTOB CTUMYJIMPOBAHUS CObITA B 3aBUCHMOCTH OT
00beKTa CTUMYJIHPOBAHUS cOBITA B YCJIOBHAX (PYyHKIMOHUPOBAHUS BHEIIHEH U
BHYTPeHHeIl cpe/ibl OpraHu3anmy, Bbi0epuTe HHCTPYMEHThI MOPAJIbHOH MOTHBALMH
COTPYAHUKOB 0T/ e/1a MPOAAK

a) 6a30BbIil OK1Ia/, Ha0ABKU, IEPEMEHHBIE U IOCTOSTHHO-TIEPEMEHHBIE BBIIIATHI

0) TMYHbIE U KOMaHAHbIE [IEPEMEHHbBIE BIIIAThI, 00BSABICHHUE O1aroiapHoCTER

B) MIOCTOSIHHBIE BBIIJIATHI, IOBBIIIEHUE B JOJHDKHOCTH, IICUXOJOTUYECKHUM KIIMMaT

I') HOBBIILIEHHUE B JIOJDKHOCTH, 00BsBICHHUE OJ1arolapHoCTel, KOPIopaTUBHAsI KyJIbTypa

20. OueHuBasi 3HAYUMOCTb OPraHU3ALMOHHO-YIIPABJEHYECKUX pPellieHHii B 00J1aCTH
ylpaBJjieHHs MPOAAKAMM, JJI TOr0, YTOOBI BCTPpeua ObLIa pe3yibTATHBHON TeMATHKA
00IIeHNsI U OCHOBHbIE KOHLENI[UM BbICTPAMBAIOT B BU/Ie CIIUCKA AKTYAJIbHBIX BOIIPOCOB,
MPHU 3TOM NPAKTUKAMHU B 00J1aCTH MPOAaK cOPMUPOBAHA COBOKYITHOCTDH yOeKAal0mnX
CJIOB, KOTOpasi Ha3bIBaeTCS

21. Kak Ha3pIBaeTCsl THI BO3Pa’KeHUs B MPOAAKAX, B KOTOPOM HCTOYHHKOM BO3PaKeHHSs
SIBJISIETCS JINYHBIH ONBIT KJIAHEHTA WJIH O0T3bIBBI IPYTUX KJIHEHTOB, IPH 3TOM BO3HHKAIOT
Nno00HbIe BO3PaKeHHs1, KOT/Ia IleHA TOBapa He COOTBETCTBYET €ro Ka4ecTBY Ha OCHOBAHMH
olecreyeHusi peaTu3aliy OPraHU3alMOHHO-YIPABJIeHYECKUX pPellleHUil Py ynpaBJieHuH
MPOAAKAMH B YCJIOBHUSX JUHAMUYHOI MAPKETHHIOBOIi Cpebl

a) OCHOBHOM THI BO3PaXKEHUS

0) BTOPOCTETICHHBIN THUIT BO3PAKEHUS

B) SIBHBIN TUIT BO3paKEHUS

T') 000CHOBAHHBIN THIT BO3PAKECHUS

22. MHcnoab3ysi MeToAbI peajin3allii YIPaBJIeHYeCKNX (PYHKIUI U IPUHATHA pelleHuii B
odJgacTu YIIPpABJICHHUA ITPOJaKaMK, HANMMIIUTE, KAK HA3LIBACTCH IMPAMOE NMEPCOHATIBHOEC
o0paleHne K KJIMEHTY ¢ NpPeAJI0KeHHeM TOBapOB WJIN YCJIYT, OCylIeCTBJIsIeMoe 10
HHULHATHBE MPOJABLA, OHO 023MPYeTCH HA OPraHU3alUM JUYHON BCTPEYH C LeIbI0
paccKa3a 0 NpeuMylIecTBaxX NPOAYKTA H y100CTBA ero HCIO0JIb30BAHMS.

23. TlpumeHsisi OCHOBHBIE NMOAXO/AbI K aHAJMU3Y U 000CHOBAHMIO 001Ieli cTpaTernu
OpraHM3aNyy, K NOCTAHOBKe e 1 (POpMYIHPOBKe 3a/1a4, CBSI3AHHBIX C peaju3anuei
OCHOBHBIX ITANoOB YNPaBJeHUs NPOIAKAMH, ONIPeIeINTe, YTO MIOHUMAIOT MO TEPMHUHOM
«ynpaBJjieHUe NpoJakaMu»?

25



a) yrpaBJIeHHUE TOPTOBBIM MIEPCOHATIOM H MPOLIECCAMU B 00JIACTH MPOAAK

0) AeATeNbHOCTD MO TUIAHUPOBAHHIO, OPTaHU3AIIUH, MOTUBAIIUH U KOHTPOJIIO MPOIaXK
B) COBOKYITHOCTb 3TaloB, OCYLIECTBISAEMbIX TPOAABLIOM JUIsl COBEPIIECHUS MPOJAXKU
') OpraHu3alyI0 PEKIAMHBIX BO3JICHCTBUI HA ITOKYNATENSA

24. Ha ocHOBaHMHM aHAJHU3a M 000CHOBAHMSI 0011l cTPpaTern OPraHu3alMuu, CTABS eJIH
U GopmyTupys 3a1a4u, CBSI3aHHBbIE ¢ peaju3ainueil OCHOBHBIX ITANOB YNPABJIEHUsI
MPoAAKAMM, MCIIOJIb3Ysl COBPEeMEeHHbIe MEeTO/Abl YIIPABJIEHUS] pUCKAMU, ONIpe/esuTe, B
KaKuX PYyHKIHUAX 3aKITI0YAETCS CYIIHOCTH YIPaBJIeHHs MPOIaKaMu?

a) B IJITAHUPOBAHUU MPOJAK

0) B opranu3anuy npoaax

B) B (hOPMUPOBAHUU KIMEHTCKOU 0a3bl

I') B MOTUBAIIUHU TIPOJIAXK

25. PykoBOACTBYSICh HABBIKAMM aHAJIW3a U 000CHOBAHMS 001Iel cTpaTeruu
OpTraHu3alNHu, CTABS LeJH U (OPMYJIHPYH 3a71a4H, CBA3AHHBIE C peajn3anneii 0CHOBHBIX
ITANOB YNPAaBJIEHUs MPOIAKAMHU, ONIpeeuTe, 4To oTHOcuTCcsi kK POS-maTepuasiam
TOProBOro 3aja:

a) TUCTICHCEP

0) mendTokep

B) IITCHICP

r) MoOain

26. IlpumeHsisi cOBpeMeHHbIe MeTO/IbI YIIPABJIE€HHUS PUCKAMH B YCJIOBHUIX
(pYHKIHOHMPOBAHNS BHEIIIHEl U BHYTPEHHEH cpebl OpraHu3aluy NpH ynpaBjie HUH
MPOJA:KaAMM , OIIpeIesIuTe, ¢ MO3MLIMU IKOHOMHYECKOT0 M0/IX0/1a MOBeeHne MOKynaTesei
000CHOBBIBAETCSI TEM, YTO:

a) MOKYIaTeNlb He UMEET YETKOTO MPEACTABJICHHS O CBOUX MOTPEOHOCTSIX U JEHCTBYET
10JICO3HATEIIEHO

0) moBeIeHNEe TOKYTaTeNsl 00YCIOBIECHO BIUSHUEM «OTAIOHHBIX» TPYII MOTpeOuTeNnen

B) MMOBCACHHUEC MOKYIATEC/IA BCEr/la pallMOHAJIbHO U HAITPABJICHO HA IMOJIYYCHUEC MaKCHUMaJILHOU
BBITO/IBI OT TTOKYIIKH

T') MOBEJACHHE MTOKYTATENsl BO MHOTOM OIpeeNsieTcs IEHCTBUEM BHEIIHUX HOPM MOBECHHSI,
YCIOBUU KU3HU

27. OueHuBasi 3HAYMUMOCTH OPraHU3ANMOHHO-YNPABJIEHYECKUX peleHHii B 00J1acTH
yHpaBJIeHHS MPOJAKAMH, ¢ TOYKH 3PEHUs] B3AUMOOTHOIICHUI ¢ MAra3MHOM HOBOIO MJIH
CIy4aiHOro NoKynares (oceTuTe/is1) MO’KHO 0XapaKTEPH30BaTh CJEAYIOIIMM 00pa3oM:
a) MOKYMNaeT B JAHHOM MarasMHe 4Yallle BCero, Tak Kak yJIOBJIETBOPEH TOBAPOM U IMPOIIECCOM
MOKYTIKU

0) moKymaer B JAHHOM Mara3MHe JJOBOJIbHO 4acTO, HO aKTUBHO pacCMaTpPUBAET U JIpyTrHe
MarasuHsbl

B) 3allle]l B Mara3uH MpocTo Tak, MONpoOoBaTh, MJIM IO KAKUM-TO IPUYMHAM HE CMOT 100paThcs
JI0 IPUBBIYHOT'O Mara3uHa

T') IPEANOYUTAET TOIBKO 3TOT MarasuH U peKIaMUPYET €ro JpyruM

28. OOecneuynBasi peajM3alUI0 OPraHU3ALNOHHO-YIIPABJIEHYECKHX pelleHnii npu
yIpaBJeHHHU NPOAAKAMM B YCJIOBUAX TUHAMUYHON MAPKETUHIOBOM cpe/ibl, K THNINYHBIM
omu0KaM Heyla4yHbIX MPOAaK OTHOCHAT:

a) IpoAaBel IpepbIBaeT NOKyNaTessl Ha MOIyCIOBE

0) mpo/iaBel] HAYMHAET CIIOPUTH C MOKyIaTeIeM

B) MPO/IaBell He 3HAeT KaYeCTBEHHbBIX XapaKTEepUCTHK TOBapa

T') IPOJIaBel] BHUMATENIbHO CIYLIAET MOKyHaTens
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29. OO00CHOBAHHO OCYIIECTBJISIS MOTHBALMIO YYACTHUKOB KaHAJIa pacnpeiesieHUus: H
COTPYAHHMKOB 0T/eJa MPOoJAaXK B YCJAOBUAX (PDYHKIIMOHMPOBAHMS BHEIlIHeil U BHYTpeHHeil
cpeabl OPraHU3alMU, ONpee/INTe, YTO SABJISIETCH OCHOBHOM LeJIbI0 pa3padoTKu
MOTHBANMOHHBIX MPOTPAMM

a) YMEHbIIICHHE MPOJAK

0) yBenmMUYeHUE POJAK

B) CTAOMIIM3AIINS MTPOIAK

') ONITUMM3AIHUS TTPOJIAXK

30. AHaau3upys ¥ 000CHOBbIBasI OOIIYI0 CTPATErHI0 OPraHU3ALMHU, CTABS 1€ H
(opmyIMpoOBaTh 324U, CBA3aHHbIE ¢ peajin3anueil OCHOBHBIX 3TANOB YIIPaBJIeHHUS
NMPOJAXKAMM, UCIOJIb3Ys COBPEeMEHHbIE MeTOAbl YIIPABJIEHUS] PUCKAMHU, ONIPe/leIUTe, YTO
BBICTYNaeT NPUYUHAMHU KOHGIUKTOB MeKAy YHACTHHKAMH KaHAJI0OB pacnpenaeeHus :
a) CTOJIKHOBEHHE UX UHTEPECOB

0) ITMHA KaHaja

B) JIMYHBIE KOHTAKTbI

') LIMpUHA KaHaja

31. Ha ocHoBaHMHU aHAJM3a U 00OCHOBAHHUS 00IeH CTpPaTeruu OpPraHu3alum, CTABS HeJIH
U GopMyIHpPOBATh 32/1a4H, CBA3aHHbIE C peajn3alnyeil OCHOBHBIX 3TANIOB YIIPaBJICHUS
NMPOJAXKAMM, UCIOJIb3YS COBPEMEHHbIE MeTOAbl YIIPABJIEHUS PUCKAMM, PeLINTE 3a1a4Yy:
NPOAAKM KOMIIAHMH 32 OTUYETHBIN nepuoj cocrapuin 112,5 muiH. pyo0., niianom
NPexyCMOTPEHO yBeJan4eHune npoaax 10 119,5 MmuH. py0. 3a cueTr NIPUHATHSA U peaTu3anuu
peuieHuii B cepe ONTUMHM3ANMH TEXHOJIOTUH Npoaax. Yemy paBHa 3p(peKTHBHOCTH
pelleHuil, ecJid M3BECTHO, YTO U3/1EPKKH, CBSI3aHHbIE ¢ peaju3anneil NPUHITHIX PelleHnii
cocTaBdaT 15,5 mJjH. pyo.

a) 7 MIH.pyo0.
0) 106,2%
B) 45,2%
r) 2,2 paza
IIpumepHbIe BApPHAHTHI NPAKTUYECKOTO 32 JaHUS
AJIsl IPOMEKYTOYHOM aTTeCTAHN
3ananue 1.

Ha ocHoBaHuu aHanmm3a U 000OCHOBaHHUSA OOIIEH cTpaTeruu OpraHu3alluM, CTaBs LETd U
bopMynupys 3aJaud, CBA3aHHbBIE C peau3aliell OCHOBHBIX 3TallOB YIPAaBIIEHUS MpPOAaKaMu, U
UCTONB3Ysl COBPEMEHHBIE METO/bl YINpaBJIEHUS PUCKAMU B YCIOBUSAX (YHKIMOHHPOBAHUS
BHEIIHEW M BHYTPEHHEH Cpelpl OpraHu3aliy, nalTe Kak MOXHO OOJblle peleHUuil CUTyaluu:
KJIMEHT TpeOyeT Takyl0 CKHJIKY, KOTOPYIO Bbl HE MOXETe MpPeAOCTaBUTh. DTOT KEWC MO3BOJISIET
BBISIBUTh BapUAaTUBHOCTb MBIIUIEHUS M 3HaHME CHeUU(UKH MpoJaX, a TaKKe YMEHHE
TOProBaTbcsa. XOPOUIMI MEHEIKEP MO MpOoAaXkaM JOJDKEH AaTh HE MeHee 3 — 5 BapHaHTOB
pemenusi. Hanpumep: «UTo s MOTy NpeajIoKUTh BMECTO CKUIKHU?», «S Mory mpemioxkuth Bam
CKUJKY HECKOJIBKO MEHbIIE, HO B Ooyiee ynoOHoi 1t Bac dopme» unu «5 Mory mpemioxuThb
Bam Takyro CKHIKY ITpU NOKYIKE HA CyMMy X»

3aganme 2.

Brnages meromamu peanuzanuu yrnpaBieHUECKMX (QYHKIMNA W TPUHITHS PEUICHUH B
00JacTH ympaBJIeHHUS TMPOJaKaMU, OIEHHWBAs 3HAYMMOCTb OPTraHU3alMOHHO-YMPABIEHYECKUX
pemieHnid 1 oOecreurBas UX PEaTU3alUI0 B YCIOBUSAX TUHAMHYHON MapKETHHTOBOW CpPEIbI,
oTtBeThTe Ha Bompoc: «Kak Bbel Oyaere neiicTBOBAaTh B CHUTYyallMH, KOT/Ia KJIUEHT MPEIbSBIISCT
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NPETEH3UI0 0 CPOKaM IIOCTaBOK (OHM pealbHO OBUIM HapyIIeHbI), HO BBl 3a 3TH CpOKH
OTBETCTBEHHOCTH He HeceTe?». MOXHO MOJyYydTh HH(POPMALMIO O BIAJCHUM HaBBIKAMU
BE/ICHUS TIEPETOBOPOB U MOBEACHUH B CUTYAIlMH KOH(IMKTA, YMEHUH IPUHUMATD PELICHHUE.

3aganue 3.

Ha ocHoBanum ananmsa u 00OCHOBaHUS OOIIEH CTpaTerHy OpPraHU3aLUH, CTaBS LEIU H
bopmynupys 3a7auM, CBA3aHHBIE C peajH3alell OCHOBHBIX 3TANOB YIPABIICHUS MPOJaKaMH, U
UCTIONIB3Ys COBPEMEHHBIC METObl YNPABICHUS DPHUCKAMH B YCJIOBHAX (YHKIHOHHPOBAHHS
BHEIIHEH M BHYTPEHHEW Cpelbl OpraHM3aluy, Biajess METOJaMH peali3alliil YIpaBICHYECKHX
GYHKIMHA W OPUHATHS PEHICHHH B 00JAcTH YHpaBJIEHHS MPOAAXKAMH, OICHUBAs 3HAYMMOCTH
OpPraHU3alMOHHO-YIPABICHUYECKUX pPELIICHUH M oOecleynBas UX pPEaIH3alui0 B YCIOBHAX
JMHAMUYHON MapKEeTMHIOBOHM cpenbl, OTBEThTE Ha Bompoc: UTo BakHee HpU MpOJaKe:
TOBOPUTbH MJIU CIIYIIATh?.

3ananmue 4.

[IpencraBbTe, 4TO B XO/€ MEPErOBOPOB KIMEHT COMHEBACTCS B NMPHUHATHU PEIICHHUS U
TOBOPHT: «Y Bac BCE OYCHBb JOPOro». Brajies MmeTogamu peanu3aiiy yIpaBJIeHICCKUX QyHKIHNA
U TPUHATHS pEUIeHUH B 00MacTH yIpaBieHHUs MPOAAKAMHU, OLICHHWBAas 3HAYMMOCTh
OpraHU3aIlMOHHO-YIPABIICHUYECKUX pEIICHU U o0ecnedynBas WX peaju3alio B YCIOBUAX
JTUHAMHYHON MapKEeTUHTOBOM cpefibl, 0TBeThTe Ha Borpoc: Kak Bel Oynere aeiictBoBaTh?

B upgeane, MeHemkep mo mpojiakaM BHUMATEIbHO BBICIYIIMBAET BO3PAKECHHE, 3a7aCT
YTOYHSIOIINE BOMPOCHI, U TOJIBKO IOCJE 3TOr0 MPUBOIUT aprymeHThl. Hampumep: «Cormnaces,
BOIIPOC II€HBI, 3TO ACHCTBUTEIHHO BaKHO. [103BONIBTE YyTOUHUTH, BBI C 4eM-TO cpaBHUBaeTe UIU
eCTh elle Kakue-HUOyOp MNpUYMHBI?Y». B 3aBUCHMMOCTH OT OTBeTa coOeceqHUKa XOPOIIUN
MEHEDKEp IO Mpoja)xkaM NPUBOAUT 2 — 3 BECKUX apryMeHTa, Ha OCHOBAaHWU aHadu3a u
000CHOBaHHUA OOIIEH CTpaTeruu OpraHu3aluu, CTaBs Ledu U GopMynHupys 3aauu, CBSI3aHHBIE C
peanu3anueil OCHOBHBIX STAIlOB YIPaBJICHUS MPOAAKAMH, U UCIIOIb3Ysl COBPEMEHHBIE METO]IbI
yIOpaBlIeHUS PUCKaMU B YCIOBHUSX (YHKIIMOHMPOBAHHS BHEUIHEH W BHYTPEHHEU cpeibl
OpraHu3aIu

3aganue 5.

Paccmotpum curtyaruio. Bamra koMmaHnus TpOBOAMT MPE3EHTAIMIO IS KOPIIOPATUBHBIX
KITMEHTOB. MEHeKephl TI0 TPOoJaKaM CIbIIAT Takoi Bompoc: «llouemy s MOIKEeH caenarhb
BHIOOp B TMONIB3y HMEHHO Bamiel kommanuu?» Bamm aprymentsi?». Brames meromamu
peanu3ali yOpaBleHYECKMX (DYHKUMH W TOPUHATHSA pelleHud B 00JacTu yHpaBieHUs
npoJakaMy, OIIEHMBas  3HAYMMOCTh  OPTaHM3AIIMOHHO-YIPABIEHYECKUX  pEIIeHWd U
06GCHGLII/IB&$[ nx peanmaumo B YCJ'IOBI/IHX HHHaMHqHOﬁ MapKeTHHFOBOﬁ cpenm, OTBCTHTC Ha
BONPOC: CTOUT OOpaTUTh BHHUMAaHHE Ha MOBEJEHHE MEHEKepa: KaKk OH HAaYMHAET BBIMOIHSITH
3aJlaHue, 33/1aeT JIH YTOTHSIONINE BOMIPOCKI, CMYIIASTCSI JTU, HEPBHUYACT U T.II.

3aganue 6.

Brnages meromamu peanuzanu yrnpaBiIeHUYECKMX (QYHKIMA W TPUHITHS DPEUICHUN B
00JacTH yIpaBIICHUS MPOJAKaMH, OICHUBAsS 3HAYUMOCTH OPTraHU3aIMOHHO-YIIPABICHYCCKIX
pemieHnid 1 oOecreurBas UX pPeaTU3alyio B YCIOBUSAX TUHAMHYHON MapKETHHTOBOW CpPEIbI,
W3Y4YUTE KOPIOPATUBHBIA CAUT U MEPEUMUCINTE ICHCTBUS 1O IPUBJICYEHUIO HOBBIX 3aKa34HKOB C
y4eToM crenu(uKy KOMIIAHWW,H OCHOBAaHMM aHaiu3a M OOOCHOBaHHs OOIed CcTpaTeruu
OpraHu3aIy, CTaBs 1eau U GOPMYITUPYS 3a/1auH, CBI3aHHBIC C peain3allieil OCHOBHBIX ATAIloOB
yIpaBlIeHUs TPOoAakaMu, U UCTIONB3Ysl COBPEMEHHBIE METO/IbI YIIPABICHUS PUCKAMU B YCIIOBHSIX
(GYHKIIMOHUPOBAHMSI BHEITHEH U BHYTPEHHEH Cpe/ibl OpraHu3aIiy.

28



3aganue 7.

Ha ocnoBanuu ananuza u 000CHOBaHUS OOIIEH CTpAaTerMy OpPraHU3alMM, CTaBs LETH U
dbopMynmupys 3a7aun, CBI3aHHBIE ¢ peau3alieil OCHOBHBIX 3TAIlOB YIPABICHUS MPOAKAMU, U
UCIIONIb3YSl COBPEMEHHbIE METOJbI YIPaBICHUS PUCKAaMU B YCIOBUSAX (YHKIMOHUPOBAHUS
BHEIITHEW U BHYTPEHHEH Cpe/bl OpraHu3allui, paccKaxuTe, Kak Bbl coOupaerech NCKaTh HOBBIX
3aKa34MKOB, BIIaJIes] METOJIaMU peaU3alliK yIPaBICHUECKUX (PYHKIMHA U MPUHATHS PEIICHUN B
00JIacTH yIpaBJCHUS MPOJAKaMU, OLIEHHBAsT 3HAYMMOCTh OpPraHU3AIMOHHO-YIPABIEHYECKUX
pelieHuit U o0ecreunBas X peann3aluio B YCIOBUIX JMHAMUYHOW MapKETHHTOBOM Cpe/ibl.

3aganue 8.

[IpencraBere, uro Bbl TOBOpHTE MO TeneoHY C PYKOBOIUTEIEM OTIENA 3aKYIOK
KOMITAHHMH, U TIOCJIE€ MIPUBETCTBUS CIBIIINTE: «Y HAC YK€ €CTh OCTABIIMKWY». Brnages merogamu
peanu3aliy  yIpaBlIeHYeCKUX (DYHKIMA W TPUHATHS pEIIeHHH B OOJIACTH yIpaBICHUS
MpoJlakaMy, OLEHHBAas  3HAYUMOCTb  OPraHU3alMOHHO-YIPABICHYECKUX  pEUICHUHd U
oOecrieynBas UX pcaj3alinio B YCIIOBUAX ﬂHHaMHqHOﬁ MapKeTHHFOBOﬁ Cpcabl, OTBCTHLTC Ha
BOIpoc: Kak Bel moctynure?. MeHekep no npojaaxkaM B JaHHOM CJIydae JOJKEH BbICIYILIATh
co0ecelHUKA, a 3aTeM IMPOJIOJDKUTH PAa3roBOp, HANPHUMEP, CICAYIOMMM oOpasom: «S mory
CKa3aTh TOJILKO XOpollee 0 KOMIaHuM, ¢ KoTopoil Brl pabotaere. 1 Ha Bamem mecte He cran
OBl OTKAa3bIBATLCS OT COTpyAHHYECTBA C HUMH, CCJIM, KOHCUYHO, HC 3aXO0TCJI OBl KYIIUTb TOBAap
Jy4llIero KayecTsa 1o Oosee BbIroaHou mene. Yto Bl Ha 310 ckaxere?». B xoxe obcyxnenus
PCIICHUA OTHUX SaIIaHI/If/'I HYXHO O6paTI/ITI) BHUMAaHHUC MCHC/DKCpa IO IIpodakaM Ha
HEOOXOUMOCTh COONIOICHHUS KOPIIOPATUBHBIX CTAaHIAPTOB B MOMCKE HOBBIX 3aKa34MKOB, Ha
OCHOBaHWH aHAJIM3a U 000CHOBAHUS OOIIEH CTpaTeTUy OpraHU3aI|H, CTaBs SN U QOPMYITHPYS
3a/layy, CBA3aHHBIE C peaju3alMeil OCHOBHBIX 3TAlOB YIPAaBJICHUS MPOJAXaMHU, U UCIOJIb3Ys
COBpPCMCHHBIC MCTO/JIbI YHPABJICHUA PUCKAMH B YCIIOBUAX (bYHKIII/IOHI/IpOBaHI/IFI BHEIHEH H
BHYTPEHHEH CpeJibl OpraHUu3aluH.

3aganme 9.

Brnanmes mMeromamm peanv3anuu yrpaBlIeHUYECKUX (YHKIUNA W TIPHHATUS PEIICHWH B
o0nacTu ympaBlieHUs TMPOJAKaMH, OIEHUBAs 3HAYUMOCTb OPraHU3alMOHHO-YIPaBICHUYECKHX
pemieHnid M oOecreynBas UX peaM3allii0 B YCJIOBUSX JMHAMUYHONM MapKETMHIOBOH Cpelbl,
HEOOXOJUMO BCTPETUTHCS C PYKOBOJUTENIEM KPYIMHOTO 3aBoJia AJis 00CYXJIEHUS BO3ZMOXXHOCTH
MPOJIOJDKEeHUsT coTpyaHudecTBa. [locnenusas caenka Obuia mpoBaibHOM st Bac, T.k. Bol
MOJBENIM 3aKa3yuKa 0 CPOKaM M KadecTBY ToBapa. ECTECTBEHHO, YTO AUPEKTOp 3aBOjAA HE
CKJIOHEH IPOJIOJIKATh COTPYAHMUYECTBO. Baia 3agada — CKIIOHUTh AUPEKTOPa K COTPYAHUYECTBY
HAa OCHOBaHHMM aHanmu3a U OOOCHOBaHMSA OOIIeH CTpaTeruy OpraHU3alluu, CTaBid IEId U
dbopMyupys 3a/auu, CBA3aHHBIE C pean3allield OCHOBHBIX ATANOB YIPaBIEHUS MPOJaKaMU, U
UCIIONIB3YSl COBPEMEHHBIE METONbI YIPaBICHUS PUCKAMU B YCIOBUSX (YHKIIMOHUPOBAHHS
BHGHIHGfI 158 BHYTpeHHefI CpG}II)I OpFaHI/ISaHI/II/I. 9TOT THUIT Kel\/'ICOB IIO3BOJISICT BBISIBUTH «IIyTh K
[EeNIn», a UMEHHO: KaK CHJIbHO MEHeIKep OyAeT CTPeMHTCS K TOCTH)KCHUIO Leldu WUiau Oyner
IbITAaTBCA OTKAa3aTbCAd OT HEC, nepenomnTb OTBECTCTBCHHOCTH Ha z[pyrlzlx. OHGHI/IBaSI IIOBEJACHUC,
BaXHO OOpaTUTh BHHUMAaHHME HAa CKOPOCTHh PEAKIMH, METOJbl pelIeHUs 3afaud. B 3TOT MOMEHT
YCIIOBCK, KakK HpaBI/IJ'IO, IIOKAa3bIBACT Hpe)IHO‘—ITI/ITeJ'IBHyIO JJIS ce651 MOICIIb BSaHMO,ZIefICTBPISI B
CIIO)KHOW CHUTyallud, MPOSBISET CTENeHb KOH(IMKTHOCTH, CKJIOHHOCTh K Iepeajpecaiuu
OTBCTCTBCHHOCTH.

3ananue 10.

Ha ocHoBanuu ananm3a u 000CHOBaHUS OOIIEH CTpPATETHMH OPTaHU3AIMH, CTaBs LETH U
dbopMyIupys 3a/1auu, CBI3aHHBIE C pean3allieli OCHOBHBIX ATAIOB yIPABICHUS MPOJKAMHU, U
UCTIONIB3YSl COBPEMEHHBIE METONbI YIPaBICHUS PUCKAMU B YCIOBUSX (YHKIIMOHUPOBAHHS
BHeHIHefI 158 BHYTpeHHefI Cpe)]I)I OpFaHI/ISaHI/II/I, BBIACIIUTEC HpeI/IMYH_[eCTBa 1 HECOOCTAaTKU prIMBIX
¥ KOCBEHHBIX KaHAJIOB pacipeneieHus, OTBeT odopMute B ¢popMe TaOIHIIBI, BIaJes METOIaMU
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peanu3aliy  yIpaBlIeHYeCKUX (DYHKIMH M TpUHATHS pEleHHH B OOJNIACTH  yIpaBICHUS
IpOJakaMH, OLICHMBAas  3HAYMMOCTb  OPraHM3ALMOHHO-YIPABICHYECKUX  PEUICHMH U
oOecrnieunBasi UX peaau3alIo B YCIOBUAX JUHAMUYHON MApKETUHIOBOM CpEbl.

3aganue 11.

Brages Metogamu peanuzaiuu yrpabieHYeCKUX (QYHKIMN ¥ MPUHATHS PEIICHUHN B
00J1aCcTH yNpaBlIeHUs MPOAaKaMH, OLEHHUBAsI 3HAYUMOCTh OPraHU3alMOHHO-YTIIPABIEHYECKUX
pelIeHui 1 o0ecreynBas UX peaiu3aliio B YCIOBHAX THHAMUYHON MapKETHHTOBOM CpPEIbl,
JaiTe onpeeieHne CIeYIOIUM BUIaM MIOCPETHUKOB: TUJIEPBI, AUCTPUOBIOTOPBI,
KOMHCCHOHEPBI, ar€HThI, OPOKEPHI, CPAaBHUBAS WX MPEUMYIIECTBA U HEJOCTaTKU. Pe3ynpTaT
odopMuUTE B BHJIe TaOIUIIBI, HA OCHOBAaHHWH aHAJM3a M 00OCHOBAHUS OO0IIIEH CTpaTeruu
OpraHu3aIiy, CTaBs 1EMH U GopMyIHpYs 3a]a4H, CBI3aHHBIC C peai3allieii OCHOBHBIX ATAIllOB
YIOPaBJICHUS MPOJaKaMH, U UCIIOJIb3ys COBPEMEHHBIE METO/IbI YIIPABICHUS PUCKAMU B YCIOBUSX
(GYHKIIMOHUPOBAHUS BHEIIHEH U BHYTPEHHEH CpeJibl OpraHu3aIlii.

3ananme 12.

Ha ocHoBanum ananusa u 000CHOBaHUS OOIEH CTpaTeruy OpraHU3aIiH, CTaBs [ENU 1
bopmynupys 3a7auu, CBA3aHHBIE C peau3alueil OCHOBHBIX TAlOB YIPaBICHUS MPOAAXKAMHU, U
UCIIOJIb3YS] COBPEMEHHBIE METO/Ibl YIPABIEHUS PUCKAMHU B YCIOBUSAX (PYHKIIMOHUPOBAHUS
BHEUIHEW U BHYTPEHHEHN Cpeibl OPraHU3aliy, 0XapaKTEpU3yHTe NaHHBIX IOCPEAHUKOB [luiep,
Huctpubsrorop, Komuiccuonep, bpokep, AreHT 1o ciaeyrommm Npru3HaKkam:

«OT YbEr0 UMEHU BEJIETCS TOPrOBIIA»;

«KOMY MPUHAJIEKUT NPaBO COOCTBEHHOCTH HA TOBAp;

«3a 4el cueT BEAETCS TOPrOBIL».

OtBet opopMuTe B BUJIE TAOIUIIBI, BIaZes METOAAMH PEATH3AINN YIIPABICHUECKUX
(GYHKUUH ¥ IPUHATHUS pelIeHUH B 00JacTH yIpaBIeHUs IPOAAYKaMH, OLIEHUBAsi 3HAYMMOCTb
OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHHI U 00eCIIeunBasi UX PEaTM3alHIo B yCIOBUIX
JUHAMUYHON MapKETUHIOBOM CPEJBI.
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